John Muir Charter School

Board of Directors Meeting
Thursday, December 10, 2009
12:00 PM

John Muir Charter School Headquarters
9845 Horn Road, Suite 150
Sacramento, CA 95827
Audio of this meeting will be recorded
1. Meeting Call to Order

2. Introduction of Participants

3. Additions to the Agenda

4. Adoption of the Agenda

5. Open Public Forum: Recognition of members of the audience wishing to address an agenda item.  After being recognized by the Board President, please identify yourself.
6. Action Items
a. Approval of Consent Agenda:  These items are expected to be routine and non-controversial. They will be acted upon by the Board at one time without discussion, unless a Board member or citizen requests that an item be removed for discussion and separate consideration.  In that case the designated item(s) will be considered following approval of the remaining items.

i. Approval of payment of bills (9/11/09 – 11/27/09) (Attachment 1)
ii. Approval of new employees (Attachment 2)

iii. Approval of termed employees (Attachment 3)
iv. Approval of minutes of the regular meeting of September 24, 2009 (Attachment 4)
Executive Director’s Recommendation: Approve. These are routine administrative matters and do not include any extraordinary items.
b. First Interim Budget (Attachment 5): Donna Fitting and Rachael Navarrete will describe the status of Muir’s 2009-10 budget.
Executive Director’s Recommendation: Approve. Despite reductions in state funding and lower-than-anticipated enrollments and ADA, we project that Muir will end 2009-10 with a prudent reserve of $2.2 million. This will allow sites to improve education services as unanticipated needs arise, and will protect Muir in the event of possible mid-year state funding cuts in response to its budget deficit. I therefore recommend approval.
c. Independent Auditor’s Report.  (Attachment 6)
Executive Director’s Recommendation: Sign letter of thanks for report. Perry-Smith LLP conducts an annual audit of Muir’s fiscal processes and condition. 
I recommend that Chairman Atchison, on behalf of the Board, sign a letter from the Board to Perry-Smith LLP acknowledging receipt of the report and thanking the firm for assisting Muir in maintaining a solid fiscal system. A draft letter will be available at the meeting.
d. Employee Handbook (Attachment 7) – This item was presented at the last Board meeting but there were several edits that were requested and have been made.

Executive Director’s Recommendation: Approve. The Nevada County Office of Education staff has made the required edits to the handbook.
e. Approval of the 2008-09 Consolidated Application Part II (Attachment 8) – Donna Fitting
Executive Director’s Recommendation: Approve. The Nevada County Superintendent of Schools staff completed the state’s Consolidated Application in order to qualify Muir for state funds for payments by Muir for facilities, based on the rents Muir paid for facilities serving low-income students. The state requires school boards to approve the Consolidated Application.
7. Information Items (Not Requiring Board Action)
a. Board Goals and Objectives
b. Status of Action Plan 
c. Appointment of Michael Corbett, representative of the California Conservation Corps, for an additional 4 year term expiring 6/30/2013 
d. Status of New and Prospective Clients
e. Site Visits – R.J. and Buzz
f. Preparations for January In-Service

g. Organizational Chart for Sites
h. Correspondence – None
i. Scheduling Future Muir Board Meetings
j. Request for Future Agenda Items
k. ADJOURNMENT

This agenda was posted at least 72 hours in advance of the meeting at: 

Nevada County Superintendent of Schools, 112 Nevada City Highway, Nevada City, CA 95959

Sacramento Local Conservation Corps., 8460 Belvedere Ave., Sacramento, CA 95826

California Conservation Corps, 1719 – 24th Street, Sacramento, CA 95816

John Muir Charter School Website   http://www.johnmuircs.com   
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