	[image: image1.jpg]CHARTER SCHOOL





	9845 Horn Road, Suite 150

Sacramento, CA 95827

TEL    916.366.7319

FAX    916.366.7349

www.johnmuircs.com

	
	



John Muir Charter School

Board of Directors Meeting
Wednesday May 25, 2011
10:00 AM
John Muir Charter School Office

9845 Horn Road Suite 150

Sacramento, CA 95827
Audio of this meeting will be recorded
1. Meeting Call to Order
2. Re-Appointment of Muir Board Chairman Les Atchison

3. Introduction and Welcome 

4. Introduction of Participants

5. Additions to the Agenda

6. Adoption of the Agenda

7. Open Public Forum: Recognition of members of the audience wishing to address an agenda item.  After being recognized by the Board President, please identify yourself.
8. Action Items
a. Approval of Consent Agenda:  These items are expected to be routine and non-controversial. The Board will act on them at one time without discussion, unless a Board member or citizen requests that an item be removed for discussion and separate consideration.  In that case the designated item(s) will be considered following approval of the remaining items.

i. Approval of payment of bills (02/28/11 – 05/06/11) (Attachment 1)
ii. Approval of new employees (Attachment 2) 

iii. Approval of termed employees (Attachment 3)
iv. Approval of minutes of the regular meeting of March 16, 2011 (Attachment 4)

b. Third Interim Budget Update and Resolution 11-01 (Attachment 5): Rachael Navarette and Donna Fitting
Executive Directors Recommendation: Approve
The Nevada County Office of Education projects that Muir will end the 2010-11 school year with a reserve of $2.6 million, or 26 percent of estimated expenditures for the year. While Muir, as a whole, is fiscally sound, we remain vigilant in managing the budget, paying special attention to several Muir sites that have experienced lower-than-expected ADA. We will continue to monitor ADA and staffing levels to ensure that the budget remains strong in this time of state fiscal uncertainty. I recommend approval of the Third Interim Budget and Resolution 11-01.
c. TIER III Flexible Funds Resolution 11-02 (Attachment 6): Rachael Navarette
1. Open Public Session

2. Opportunity for Public Discussion of TIER III Flexible Funds

3. Close Public Session.

Executive Director’s Recommendation: Approve. The State Budget Act of 2009 authorizes school districts (including charter schools) to use specified categorical funding for any legitimate education purposes to help schools manage with fewer state funds. That act requires school boards to first approve shifts from categorical to general-purpose funding before schools may make the shift. Resolution 11-02 asks the Muir Board to designate as general-purpose revenue funds that the state previously categorized as Charter Schools Categorical Block Grant ($1,157,969), Arts and Music Block Grant ($17,110), Supplemental Hourly Programs (132,490) and CAHSEE Intervention Grant ($439,024) funds. General-purpose funds give the Muir Board the greatest flexibility to meet its priorities for the school. I therefore recommend the Board approve Resolution 11-02.
d. 2011-2012 Muir Adopted Budget and Resolution 11-03 (Attachment 7): Donna Fitting, Rachael Navarrete  and R.J. Guess will describe the status of Muir’s 2011-12 budget.
Executive Director’s Recommendation: Approve. 
The Nevada County Office of Education projects that Muir will end 2011-12 with a reserve of $2.54 million, or 26.3 percent of projected expenditures. Muir managers and NCOE will monitor ADA and expenditures very closely throughout 2011-12, particularly in light of the state’s difficult fiscal situation and low enrollment at Muir CCC Sites. R.J. Guess and Rachael Navarette have developed a plan (Attachment 7) for reduced staffing at CCC sites should enrollment and ADA fail to grow above current projections.  I am confident that Muir will retain its healthy budget through the next school year, so I therefore recommend approval of the 2011-12 Budget Plan and Resolution 11-03. 

e. Approval of Muir Track 3 Operating Calendar for the 2011-2012 School Year (Attachment 8).

Executive Director’s Recommendation: Approve.

R.J. Guess, Muir’s Deputy Director developed the 2011-2012 track 3 semester calendar in coordination with Pat Lund, Muir’s Registrar and assisted by the Muir management team.  The track 3 calendar incorporates a spring break for sites that wish to take one, primarily YouthBuild and WIA programs.  The attached calendar represents Muir holidays and breaks observed in a manner to maximize revenues based on attendance school-wide.  The recognized spring break is the week before Easter, when many students travel to spend time with family.

f. Governmental Accounting Standards Board  (GASB 54) Board Policy and Resolution 11-04 (Attachment 9)
g. Closed Session
The board will meet in closed session to discuss the Executive Director and Deputy Executive Directors’ contracts.
9. Information Items

a. Updates on budget from Governor’s May Revise - Rachael
b. WASC Visiting Committee Report - Buzz
c. Updated WASC Action Plan (Attachment 10) – Buzz and RJ
d. US History Course Outline and Benchmarks (Attachment 11) - Katherine
e. Board Goals and Objectives - Schedule Retreat to Develop 2011-2012 Muir Board Goals and Objectives — R.J. 
f. 2011-2012 School-Wide In-service (Attachment 12) - Tom and Katherine

g. CCC Update – Buzz

h. New and Closing Site Updates- R.J.
i. Correspondence – None
j. Scheduling Future Muir Board Meetings
k. Request for Future Agenda Items 

ADJOURNMENT

This agenda was posted at least 72 hours in advance of the meeting at: 

Nevada County Superintendent of Schools, 112 Nevada City Highway, Nevada City, CA 95959

Sacramento Regional Conservation Corps., 6101 27th Street, Sacramento, CA 95822
California Conservation Corps, 1719 – 24th Street, Sacramento, CA 95816

John Muir Charter School Website   http://www.johnmuircs.com   

Posted:  May 19, 2011
	Serving The California Conservation Corps, Local Conservation Corps, YouthBuild, Job Corps and Workforce Investment Act Programs



