John Muir Charter School

Board of Directors Meeting
Tuesday, September 21, 2010
10:00 AM
John Muir Charter School Headquarters
9845 Horn Road, Suite 150
Sacramento, CA 95827
Audio of this meeting will be recorded
1. Meeting Call to Order
2. Introduction and Welcome 

3. Introduction of Participants

4. Additions to the Agenda

5. Adoption of the Agenda

6. Open Public Forum: Recognition of members of the audience wishing to address an agenda item.  After being recognized by the Board President, please identify yourself.
7. Action Items
a. Approval of the Curriculum Guide - Attachment 1
Executive Director’s Recommendation.  Approval of the Guide with Changes Requested by the Board. At its June 2010 meeting, the Board asked Muir management to advise it on the school’s curriculum at the September 2010 Board meeting. The attached John Muir Charter School Curriculum Guide describes current and developing school procedures for ensuring high achievement of Muir students. The guide provides a sound blueprint for guiding teachers and staff in providing instruction aligned with state academic content standards that addresses each student’s strengths, challenges, interests and learning styles. It also establishes clear guidelines for assessing student needs and progress, issuing grades, and awarding credits. Muir staff respectfully requests the Board’s input into improving the guide, and its approval of the guide reflecting these changes for distribution to all Muir teachers, staff, and client-agency colleagues. Muir managers will solicit comments and recommendations from these stakeholders, and will report to the Board at its next meeting on possible refinements to the guide.

b. Approval of Consent Agenda:  These items are expected to be routine and non-controversial. The Board will act on them at one time without discussion, unless a Board member or citizen requests that an item be removed for discussion and separate consideration.  In that case the designated item(s) will be considered following approval of the remaining items.

i. Approval of payment of bills (6/12/10 - 9/10/10) (Attachment 2)
ii. Approval of new employees (Attachment 3) 

iii. Approval of termed employees (Attachment 4)
iv. Approval of minutes of the regular meeting of June 24, 2010 (Attachment 5)

Executive Director’s Recommendation: Approve consent agenda. These are routine administrative matters and do not include any extraordinary items.
c. Unaudited Actuals for Muir’s 2009-010 Budget – Rachael Navarrete (Attachment 6)
Executive Director’s Recommendation: Approve. Rachael Navarrete, as always, has clearly, accurately, and thoroughly described Muir’s budget for 2009-10. Starting 2009-10 with a $3 million reserve. It received $9.5 million in new funds and spent $10.3 million. Muir ended 2009-10 with a reserve of $2.2 million, or 21 percent of expenditures. Muir remains fiscally strong with an appropriate reserve. I therefore recommend the Board approve the unaudited actual budget of Muir for 2009-10.
d. Role of John Muir Charter School in the Recruitment of Participants in Client Agencies and Resolution 10-09  (Attachment 7)
Executive Director’s Recommendation: Approve Resolution 10-10: Sections 47612.1 and 47605.1 of the California Education Code explicitly authorize charter schools to serve students of any age in any county in the state, provided the charter schools provide instruction exclusively in partnership with Workforce Investment Act, YouthBuild, Job Corps, California Conservation Corps, or Local Conservation Corps programs. It has been Muir’s long-standing practice to serve students who are participants in these programs, and to rely exclusively on the programs to determine, per their authorizing statutes and regulations, who are eligible and who they will recruit. Muir does not recruit its students and Muir does not recruit participants for these programs. Resolution 10-10 memorializes long-standing Muir policy in order to clearly articulate to Muir’s clients and to regulators that Muir exclusively serves students that are participants recruited and enrolled by client agencies specified in state law. I therefore recommend that the Board approve the resolution.
e. Memorandums of Understand for New Sites - Rancho Cielo and Operation New Hope - (Attachments 8 and 9)
Executive Director’s Recommendation: Approve both MOUs. Rancho Cielo is a non-profit public-benefit corporation on a 100-acre ranch in Salinas with an educational component, vocational training, and recreation for at-risk youth and first-time youth offenders giving them an opportunity to redirect their lives. (Please see www.ranchocieloyc.org.) Rancho Cielo asked Muir to provide high school services to its Drummond Culinary Academy, a Workforce Investment Act program that provides culinary education to approximately 25 young adults in Rancho Cielo’s new gourmet restaurant.

Operation New Hope (ONH) is a non-profit public-benefit corporation in San Bernardino County that began in 1980 as a court ordered recovery program for teenagers. (Please see www.onhcares.com) Serving at-risk youth and young adults, ONH provides a wide array of services to prepare its clients for success. ONH asked Muir to provide high school services to approximately 30 young adults in its Workforce Investment Act program in Rancho Cucamonga.

Pursuant to Board’s directive, R.J. Guess and Buzz Breedlove reviewed the organizational, financial, and programmatic strengths of these two programs. We found them to be very well organized, financially strong, and programmatically robust. They are both offering tremendous opportunities to their clients who will benefit greatly from Muir’s education services. I therefore recommend approval of these MOUs.

f. Brad Duncan Scholarship Fund

On August 28, Brad Duncan unexpectedly passed from natural causes at 58. (Please see attached memorial.) Brad began his service at the CCC in 1979, and was Chief of the CCC’s Program Development and Support Division at the time of his passing. Brad was instrumental in improving the education and life prospects of corpsmembers. He inspired those around him. In appreciation of Brad’s contributions to education in the CCC, and in memory of a man dedicated to serving others, John Muir Charter School management requests permission from the Board to create the Brad Duncan Scholarship Fund within Muir’s budget to provide Muir students in the CCC with one or more annual scholarships for post-secondary education. Muir management will coordinate scholarship activities with the CCC. Muir management requests authority to dedicate up to $2,000 per year to the Brad Duncan Scholarship Fund.
Executive Director’s Recommendation: Approve. Brad was instrumental in creating and enhancing education programs for corpsmembers and Muir students. An annual scholarship or scholarships to Muir students will assist them in continuing their educations beyond high school, and will allow Muir to honor Brad by inspiring students to continue their educations. I therefore recommend the Board authorize Muir management to create a Brad Duncan Scholarship Fund with up to $2,000 per year in Muir funds for one or more scholarships to Muir students for post-secondary education. 
g. Resolution 10-10 Authorizing a CAHSEE Waiver for Student – SSID# 8068002568 (Attachment 10)  
h. Resolution 10-11 Authorizing a CAHSEE Waiver for Student – SSID# 8190459178 (Attachment 11)  
i. Resolution 10-12 Authorizing a CAHSEE Waiver for Student – SSID# 7300640564 (Attachment12)  
j. Resolution 10-13 Authorizing a CAHSEE Waiver for Student – SSID# 1058697573 (Attachment 13) 
k. Resolution 09-14 Authorizing a CAHSEE Waiver for Student – SSID# 8100442618 (Attachment 14) 
Executive Director’s Recommendation: Approve these CAHSEE-waiver requests. State law authorizes school boards to approve graduation for students to whom the school provided specified accommodations while taking and passing the California High School Exit Exam. At the Board’s request, RJ Guess and I met with Michelle Sexton, Director of the Nevada County Special Education Local Plan Area, to implement a process for reviewing CAHSEE-waiver requests that ensures compliance with applicable laws protecting student rights and the integrity of the CASHEE. That process is in effect and working well. The attached waivers authorize Muir to approve the graduations of four students that passed the exam with special accommodations. 

l. Closed Session – Executive Director's Contract
8. Information Items

a. WASC Status Report - Buzz
b. Status of Action Plan – Buzz and RJ
c. Conference Attendance for Board Members - Les
d. Board Goals and Objectives
e. CCC Update – Buzz

f. Observations from the Field – Katherine DeVinna

g. Site Visits - RJ
h. Organizational Chart for Sites

i. Correspondence – 
j. Scheduling Future Muir Board Meetings
k. Request for Future Agenda Items 

ADJOURNMENT

This agenda was posted at least 72 hours in advance of the meeting at: 

Nevada County Superintendent of Schools, 112 Nevada City Highway, Nevada City, CA 95959

Sacramento Local Conservation Corps., 8460 Belvedere Ave., Sacramento, CA 95826

California Conservation Corps, 1719 – 24th Street, Sacramento, CA 95816

John Muir Charter School Website   http://www.johnmuircs.com   

Posted:  September 17, 2010
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