John Muir Charter Schools
117 New Mohawk Rd. Ste. F
Nevada City, CA 95959
Phone: 530.272.4008
Fax: 530.272.4009
Web: www.johnmuircs.com

John Muir Charter Schools Meeting of the Board of Directors
Wednesday October 18, 2017
12:00 p.m.
Sacramento Regional Conservation Corps
 6101 27th Street
 Sacramento, CA 95822
Audio of this meeting will be recorded

AGENDA
1. Meeting Call to Order
2. Introduction and Welcome
3. Introduction of Participants
4. Oral Communications/Public Comments: Recognition of individuals wishing to comment on
non-agenda items may do so at this time.  Individuals who wish to address an agenda item may
do so at this time or at the time the agenda item is heard. After being recognized by the board
president, please identify yourself.  No individual presentation shall be for more than three (3)
minutes and the total time for this purpose shall not exceed fifteen (15) minutes.  Ordinarily,
board members will not respond to presentations and no action can be taken.  However, the board
may give direction to staff following a presentation.
5. Additions to the Agenda
6. Adoption of the Agenda
7. Public Hearing: Sufficiency of Instructional Materials for 2017-2018 (William’s Settlement)
A. Open public hearing to receive public comment and input about the Sufficiency of
Instructional Materials for 2017-2018 (Attachment #1, Page 5)
B. Close public hearing
8. Action Items
A. Closed Session:
i. Personnel Matters - Public Employee Employment: Chief Executive Officer (Gov. Code
§54957)
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B. Approval of Compensation Comparability Study for Chief Executive Officer Position
(Attachment #2, Page 7)
C. Required Oral Report Regarding Chief Executive Officer Contract
D. Approval of Chief Executive Officer Contract
E. Board Ratification of Employment of COO, Effective September 1, 2017
F. Approval of the Minutes of the Regular Board Meeting on August 16, 2019 (Attachment #3,
Page 9)
G. Approval of Vendor Payments 8/26/17 - 9/30/17 (Attachment #4, Page 13)
H. Approval of New and Termed Employees 8/26/17 - 9/30/17 (Attachment #5, Page 17)
I. Approval of Resolution 17-06 Sufficiency of Instructional Materials (Attachment #6, Page
19)
J. Items to be Declared as Surplus (Attachment #7, Page 21)

9. Discussion Items
A. Discussion: JMCS 2016-2017 Administration Costs by Department (Attachment #8, Page 23)
B. Position Description Revision:  Career Pathways Trust Grant (CPTG) Specialist Revised to
Community Resource Coordinator - 2nd Reading (Attachment #9, Page 25)
C. Position Description Revision: Career Pathways Trust Grant (CPTG) Director Revised to
Career Pathways Director - 2nd Reading (Attachment #10, Page 29)
D. Policy Discussion: Development, Recruitment, Hiring, Position Change a nd Termination of
JMCS Employees - 2nd Reading (Attachment #11, Page 33)
E. Policy Discussion: Board Policy #1: R
 ole of the Governing B
 oard, Responsibilities, and
Designation of Powers - 2nd Reading (Attachment #12, Page 37)
F. New Curriculum Discussion: SEI Curriculum (Attachment #13, Page 45)
G. Procedure Discussion: Procedure for the Support and Supervision of First Year Teachers
(Attachment #14, Page 61)
H. Academic Performance Task Assessments (Attachment #15, Page 63)
I. CEO’s Report (R.J. Guess) (Attachment #16, Page 75)
i. Staffing Patterns for 2018-2019
ii. 2016-2017 Career Pathways Year End Report
iii. In-Service Report
iv. Board Retreat Update
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10. Information Items
A. Correspondence:
i. Upcoming Training and Conference Opportunities (Attachment #17, Page 95)
B. Schedule of Future Board Meetings:
i. Wednesday, November 15, 2017, 12 pm a t Sacramento Regional Conservation Corps,
6101 27th Street, Sacramento, CA 95822
ii. Wednesday, December 13, 2017, 12 pm at Sacramento Regional Conservation Corps,
6101 27th Street, Sacramento, CA 95822
11. Board Attendance a t Next Meeting
A. Stan Miller:
 Yes or No
B. Michael Corbett:
 Yes or No
C. Len Eckhardt:
 Yes or No
D. Sallie Wilson:
 Yes or No
E. Gil Botello:
 Yes or No

12. Request for Agenda Items
13. Adjournment
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Attachment #1

JMCS Instructional Materials
Growth Area: Mathematics
AGS Basic Math
AGS Pre-Algebra
AGS Algebra
AGS Geometry
JUMP Math Grades 4-8
Mathalicious
Growth Area: Science
AGS Earth Science
AGS Physical Science
AGS Biology
EEI (Education and the Environment Initiative)
HASPI Human Biology
SEI: Strategic Energy Innovations (Energy Education)*
*submitted for board review 10/2017
Growth Area: History - Social Science
AGS US History
AGS World History
AGS US Government
AGS Economics
The DBQ Project
Growth Area: English Language Arts
AGS Basic English (with ELD components)
AGS American Literature
AGS World Literature
Scholastic ID
Reading with Relevance
New Readers Press (with ELD components)
● Challenger
● Endeavor
● English No Problem!
Rosetta Stone (ELD)
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Attachment #2
John Muir Charter Schools
Summary of Compensation and Benefits Survey Data
October 2017
The following is a summary of our findings following review and comparison of a sampling
of total compensation levels received by public charter school leaders in the Northern
California vicinity of Grass Valley.

Forest Charter School

Principal/CEO
Total Compensation Package (Source: Form 990 (2014))
Base Salary
Other compensation

Rocklin Academy

Principal/CEO
Total Compensation Package (Source: Form 990 (2016))
Base Salary
Other Compensation

Western Sierra Collegiate Academy

President & CEO
Total Compensation Package (Source: Form 990 (2014))
Base Salary
Other Compensation

Natomas Charter School

President/CEO
Total Compensation Package (Source: Form 990 (2014))
Base Salary
Other compensation

Westlake Charter School

Executive Director
Total Compensation Package (Source: Form 990 (2014))
Base Salary
Other compensation
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731 Students
119,500
94,952
24,548

1,196 Students
143,927
143,927
0

755 Students
101,216
101,216
0

1,836 Students
176,670
146,817
29,853

918 Students
110,875
101,527
9,348
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Board Review & Receipt of Executive Compensation Comparability Study
BACKGROUND:
The California Nonprofit Integrity Act of 2004 mandates that the Board of Directors (“Board”)
of the John Muir Charter Schools (“JMCS”) review comparable executive compensation
packages for educational executives (Superintendent, Executive Director, CEO or equivalent)
upon any of the following events: (1) initially upon hiring the educational executive; or (2)
whenever the executive’s term of employment is renewed or extended; or (3) whenever the
executive’s compensation is modified, unless the modification extends to substantially all
employees in the organization (see Government Code §12586(g)).
In connection with the Board’s review and extension of the JMCS Executive Director’s
employment agreement, the Board must meet this due diligence requirement by reviewing and
adopting a comparability study.
This review is essential in order to protect JMCS (as a corporation) and the Board from IRS
sanctions for “excess benefit transactions” and to establish a rebuttable presumption that the
executive’s compensation is reasonable. Thus, the Board must meet the criteria set out by the
IRS for conducting this review prior to any of the above changes in employment occurring.
This review must occur without the participation of any individuals who possesses a conflict of
interest. Under the IRS regulations, any employees under the supervision of the Executive
Director are automatically conflicted and must recuse themselves from any participation
whatsoever in any aspect of this process.
Accordingly, this agenda item contains a compensation comparability study (attached) for the
Board’s review and receipt.
BOARD CHAIR’S RECOMMENDATION:
Based upon the above requirements, it is recommended that the Board accept the compensation
comparability study reflecting comparable compensation prior to any action on the annual
employment agreement for the Chief Executive Officer.
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Attachment #3
John Muir Charter Schools
117 New Mohawk Rd. Ste. F
Nevada City, CA 95959
Phone: 530.272.4008
Fax: 530.272.4009
Web: www.johnmuircs.com

John Muir Charter Schools Meeting of the Board of Directors
Wednesday September 6, 2017
12:00 p.m.
Sacramento Regional Conservation Corps
 6101 27th Street
 Sacramento, CA 95822
Audio of this meeting was recorded

MINUTES
1. Meeting Call to Order
Stan Miller called the meeting to order at 12:07 pm.
2. Introduction and Welcome
Stan Miller welcomed all participants.
3. Introduction of Participants
JMCS Board members in attendance: Stan Miller, Member Gil Botello, and Member Len Eckhardt.
JMCS staff in attendance: CEO R.J. Guess, COO Mike Wegner, and Administrative Coordinator
Kelli Foster.  Others in attendance: Manager for the Corpsmember Development Program, Andy
Gordon, and CCC Analyst Tony Vasquez. JMCS board members not in attendance: Michael Corbett
and Sallie Wilson.
4. Order of Business
A. Elect Vice Chairman of the JMCS Governing Board
Len Eckhart made a motion to elect Michael Corbett as Vice Chairman.  It was seconded by Gil
Botello.  Motion passed 3-0-2. (Corbett and Wilson absent).
B. Elect Treasurer of the JMCS Governing Board
Gil Botello made a motion to elect Len Eckhardt as Treasurer.  It was seconded by Stan Miller.
Motion passed 3-0-2. (Corbett and Wilson absent).
C. Elect Secretary of the JMCS Governing Board
Len Eckhardt made a motion to elect Sallie Wilson as Secretary.  Gil Botello seconded the motion.
Motion passed 3-0-2. (Corbett and Wilson absent).
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D. Review of Governing Board Meeting Dates (Attachment #1, Page 3)
The board reviewed the board meeting dates. No changes were made.
5. Oral Communications/Public Comments: Recognition of individuals wishing to comment on
non-agenda items may do so at this time.  Individuals who wish to address an agenda item may
do so at this time or at the time the agenda item is heard. After being recognized by the board
president, please identify yourself.  No individual presentation shall be for more than three (3)
minutes and the total time for this purpose shall not exceed fifteen (15) minutes.  Ordinarily,
board members will not respond to presentations and no action can be taken.  However, the board
may give direction to staff following a presentation.
No public comments.
6. Additions to the Agenda
None.
7. Adoption of the Agenda
Len Eckhardt made a motion to adopt the agenda.  It was seconded by Gil Botello.  Motion passed
3-0-2. (Corbett and Wilson absent).
8. Action Items
A. Approval of the Minutes of the Regular Board Meeting on August 16, 2019 (Attachment #2,
Page 5)
A spelling correction was made on page 3 of the minutes.  Gil Botello made a motion to approve the
minutes as corrected.  Len Eckhardt seconded the motion. Motion passed 3-0-2. (Corbett and Wilson
absent).
B. Approval of Vendor Payments 8/1/17 - 8/25/17 (Attachment #3, Page 11)
Gil Botello made a motion to approve the vendor payments dated 8/1/17 - 8/25/17.  It was seconded
by Len Eckhardt. Motion passed 3-0-2. (Corbett and Wilson absent).
C. Approval of New and Termed Employees 8/1/17 - 8/25/17 (Attachment #4, Page 15)
Gil Botello made a motion to approve the new and termed employees dated 8/1/17 - 8/25/17.  It was
seconded by Len Eckhardt. Motion passed 3-0-2. (Corbett and Wilson absent).
D. Approval of Unaudited Actuals for JMCS 2016-2017 Budget (Attachment #5, Page 17)
R.J. Guess presented the unaudited actuals for the 2016-2017 budget.  Len Eckhardt asked about why
the ADA in the CCC and LCC sites was almost the same, but there are many more CCC sites.
Discussion occurred about the differences in the structure of the programs, the CCC’s timeline for
accepting new students, the CCC’s emphasis on recruiting corpsmembers who can perform the
required work and don’t need to obtain their high school diploma, and the reasons student enrollment
has declined at the CCCs.  Len Eckhardt requested a breakdown in the dollar amounts shown in
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Figure 4 between staffing costs and other expenses.  Discussion occurred about the need recruit
students and to establish a vision for the future of JMCS.  R.J. would like to have a board retreat that
would focus on establishing that vision.  He will discuss staffing patterns with the board at the next
meeting as part of his CEO report.  Gil Botello made a motion to approve the unaudited actuals for
the JMCS 2016-2017 budget.  It was seconded by Len Eckhardt. Motion passed 3-0-2. (Corbett and
Wilson absent).
E. Policy Approval: Staff Evaluations: Certificated Staff  (Attachment #6, Page 29)
Mike Wegner reviewed the changes incorporated since the last reading.  Additional clarification was
added to the section “Purpose” and to the final bullet point in “Evaluation Cycle”.
Len Eckhardt made a motion to approve the policy Staff Evaluations: Certificated staff, as revised.
Gil Botello seconded the motion.  Motion passed 3-0-2 (Corbett and Wilson absent).
F. Policy Approval: Dispensation of JMCS Inventory Issued to Individual Employees
(Attachment #7 , Page 33)
Gil Botello made a motion to approve the policy Dispensation of JMCS Inventory Issued to
Individual Employees.  It was seconded by Len Eckhardt. Motion passed 3-0-2. (Corbett and Wilson
absent).
G. Policy Approval: Suicide Prevention (Attachment #8, Page 35)
Mike Wegner reviewed the changes made to the policy since the last reading.  He stated that this
policy will continue to be updated as directors review it and revise it to be more specific to JMCS
operations.  Gil Botello made a motion to approve the policy Suicide Prevention.  It was seconded by
Len Eckhardt. Motion passed 3-0-2. (Corbett and Wilson absent).
H. Procedure Approval: Procedure for Utilizing Line of Credit (Attachment #9, Page 51)
R.J. Guess highlighted the one change from the last reading.  Len Eckhardt made a motion to
approve the Procedure for Utilizing Line of Credit.  It was seconded by Gil Botello.  Motion passed
3-0-2 (Corbett and Wilson absent).
9. Discussion Items
A. Position Description Revision:  Career Pathways Trust Grant (CPTG) Specialist Revised to
Community Resource Coordinator - 1st Reading (Attachment #10, Page 53)
R.J. Guess reported that he and Mike Wegner have been working on the absorption of the Career
Pathway Trust Grant program into the overall JMCS education program.  Part of that process is the
transition of the Career Pathway Specialists to a position with a school wide emphasis.  R.J. said
there are four key areas the Community Resource Coordinator will work in: identification and
recruitment of the targeted JMCS student population, coordination of barrier removal support
services for students, provide training, support, and a menu of activities to JMCS teachers for the five
phases of career pathways development, and assist in the coordination of alumni support and tracking
students who have graduated or exited from JMCS. Discussion occurred about the tracking of
students after they leave JMCS.  This item will come back to the board for a second reading at the
October meeting.
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B. Position Description Revision: Career Pathways Trust Grant (CPTG) Director Revised to
Career Pathways Director - 1st Reading (Attachment #11, Page 57)
R.J. Guess stated the Career Pathways Director position has been revised position to mirror the
Community Resource Coordinator position with additional responsibilities.  This item will come
back to the board in October for a second reading.
10. Information Items
A. Correspondence:
None.
B. Schedule of Future Board Meetings:
i. Wednesday, October 18, 2017, 12 pm at Sacramento Regional Conservation Corps, 6101
27th Street, Sacramento, CA 95822
ii. Wednesday, November 15, 2017, 12 pm at Sacramento Regional Conservation Corps,
6101 27th Street, Sacramento, CA 95822
11. Board Attendance at Next Meeting
A. Stan Miller:
 Yes
B. Michael Corbett:
 (absent)
C. Len Eckhardt:
 No (and will not attend the November meeting as well)
D. Sallie Wilson:
 (absent)
E. Gil Botello:
 Yes
12. Request for Agenda Items
Stan Miller requested the following agenda items for the October board meeting agenda:
1. Closed Session Agenda Item:
● “Public Employment: Chief Executive Officer”
 2. Open Session Information/Action Agenda Items:
● “Board Approval/Ratification of Compensation Comparability Study for Chief Executive
Officer Position.”
● “Board Chair: Required Oral Report Regarding Chief Executive Officer Contract”
● “Board Ratification/Approval of Chief Executive Officer Contract”
13. Adjournment
Gil Botello announced that he will be resigning from the JMCS board after the October board
meeting.  Len Eckhardt commented that Gil’s leadership on the board will be missed and his service
has been greatly appreciated.
Stan Miller adjourned the meeting at 1:20 pm.
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ABIL000
BOABARR
BOABARR
BOAFOST
BOAFOST
BOAFOST
BOAFOST
BOAGUES
BOALEE0
BOAMCCO
BOAMCCO
BOAMCCO
BOAMONN
BOAMONN
BOAMONN
BOANAVA
BOAPATT
BOAPRAT
BOAREED
BOAWEGM
BOAWEGR
LEEB000
MCCO000
JOHN001
DISC000
DNAD000
DNAD000
LAWS000
BARR000

Abila
Bank Of America
Bank Of America
Bank of America

Bank of America

America
America
America
America
America

Bank
Bank
Bank
Bank
Bank

Bank of America
Bank of America
Bank of America

Bank of America
Bank of America

Bank of America
Bank of America

Bank of America
Bank of America
Bank of America
Bank of America
Bolita Lee
Dawn J Mcconnell
Diane Johnson
Discovery Benefits Inc
DNA - Diverse Network Assoc
DNA - Diverse Network Assoc
Emilia Lawson

Erika Barrish
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Date: 10/3/17 08:03:15 AM

of
of
of
of
of

Vendor ID

Vendor Name

9/7/2017

9/13/2017
9/13/2017
9/13/2017
9/13/2017
9/7/2017
9/21/2017
9/28/2017
9/14/2017
9/7/2017
9/7/2017
9/28/2017

9/13/2017
9/13/2017

9/13/2017
9/13/2017

9/13/2017
9/13/2017
9/13/2017

9/13/2017
9/13/2017
9/13/2017
9/13/2017
9/13/2017

9/13/2017

9/14/2017
9/13/2017
9/13/2017
9/13/2017

Check/Vouc...
Date

08/24-08/29/2017 Mileage Reimbursement/CPTG

08/01-08/31/2017 Travel for Pratt-Guess, Charley
08/01-08/31/2017Travel for Reed, Tom
08/01-08/31/2017 Travel for Wegner, Michael
08/01-08/31/2017 Travel for Wegner, Rachel
06/02-06/19/2017 Mileage Reimbursement
07/30-08/24/2017 Travel Reimbursement
Service Fee Reimbursement
Aug 2017 FSA Monthly Fees
Sept 2017 Video/Web Hosting
Sept 2017 Website Hosting
09/23-09/27/2017 Fall In Service Travel
Reimbursement

08/01-08/31/2017 Mo Financial Software Program
08/01-08/31/2017 Advertising for Employee
Recruitment

08/01-08/31/2017 Travel for Moneypenny,Kyle
08/01-08/31/2017 Advertising for Employee
Recruitment

08/01-08/31/2017 Travel for McConnell, Dawn
08/01-08/31/2017 Travel/Food for NTT
08/01-08/31/2017 Fall In Service Travel for
Moneypenny,Kyle

08/01-08/31/2017 Travel for Botello
08/01-08/31/2017 Travel for Eckhardt
08/01-08/31/2017 Travel for Guess, RJ
08/01-08/31/2017 Advertising for Stdt Recruitment
08/01-08/31/2017 Fall In Service Travel for
McConnell

08/01-08/31/2017 Fall In Service Travels for Muir
Employees

Sept 2017 Financial Software Program
08/01-08/30/2017 Fall In Service Travel/Barrish, Erika
08/01-08/30/2017 Travel for Barrish, Erika
08/01-08/31/2017 Dickason Travel for Board
Meeting/TAC

Transaction Description

Note: Partial Payments may cause totals to be overstated in the Expenses or the Charges column.

6848

6894
6895
6896
6897
6864
6941
6978
6907
6857
6857
6979

6892
6893

6891
6891

6890
6890
6891

6887
6887
6888
6889
6890

6887

6898
6886
6886
6887

Chec...
Num...

John Muir Charter Schools
Vendor Activity
From 8/25/2017 Through 9/30/2017

5200

5200
5200
5200
5200
5200
5200
5800
5800
5800
5800
5200

5800
5800

5200
5800

5200
5200
5200

5200
5200
5200
5800
5200

5200

5800
5200
5200
5200

Obje...
Code

007

001
006
001
001
001
001
001
001
004
004
001

002
001

004
001

001
001
001

001
001
001
001
001

001

002
001
007
001

Site
Code

Page: 1

225.24

1,610.26
475.14
1,652.45
27.11
241.82
1,202.04
10.00
54.00
148.95
800.00
49.22

700.00
15.00

351.70
330.42

493.28
1,130.55
212.39

1,003.91
187.40
669.03
22.26
163.93

2,693.45

1,433.00
317.40
25.45
291.97

Expenses

Attachment #4
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DAVI003
KIRN000
FOST000
FOST000
MONE000
MONE000
ECKH000
WEGN001
WEGN001
WEGN001
NEWR000
OPTU000
LUND000
PEARS00
POWE001
NAVA000
GUES000
DOJ000
TELC000
DESB000
CLEA001
REED000
WILLA00
PRAT000
PRAT000

Jacqueline Davis

Jennifer Kirn
Kelli Foster
Kelli Foster

Kyle Moneypenny

Kyle Moneypenny
Lennard Eckhardt
Mike Wegner
Mike Wegner

Mike Wegner
New Readers Press
Optum Bank
Patricia Lund

Pearson VUE
Powerschool Group LLC
Rachael Navarrete

Richard Guess
State of California Department
of Justice

Telcom Data LLC
Terence Desborough
The Cleaning Solution
Tom Reed
Williams Stationery
Willis C Pratt-Guess
Willis C Pratt-Guess

Date: 10/3/17 08:03:15 AM

Vendor ID

Vendor Name

9/14/2017
9/14/2017
9/7/2017
9/7/2017
9/14/2017
9/14/2017
9/28/2017

9/7/2017
9/14/2017

9/14/2017
9/28/2017
9/28/2017

9/28/2017
9/14/2017
9/21/2017
9/28/2017

9/28/2017
9/21/2017
9/7/2017
9/28/2017

9/28/2017

9/14/2017
9/14/2017
9/28/2017

9/28/2017

Check/Vouc...
Date

Transaction Total

IT Services for Headquarters
08/03-08/30/2017 Travel Reimbursement
Aug 2017 Cleaning Services @ Headquarters
07/19-08/30/2017 Mileage Reimbursement
Service Fee for Supply Order
08/28-09/06/2017 Travel Reimbursement
09/07-09/14/2017 Mileage Reimbursement

08/03-08/29/2017 Mileage Reimbursement
August 2017 Fingerprinting

GED Single Content Vouchers
Cst#10002444 17/18 PowerSchool Contract
09/23-09/24/2017 Fall In Service Travel
Reimbursement

09/13-09/26/2017 Mileage Reimbursement
GED Ready (Test) Vouchers
August 2017 HSA Monthly Service Fee
09/24-09/26/2017 Fall In Service Travel
Reimbursement

08/23-09/24/2017 Travel Reimbursement
09/06/2017 Travel Reimbursement
08/04-08/31/2017 Mileage Reimbursement
09/13-09/26/2017 Fall In Service Travel
Reimbursement

08/23-09/24/2017 Fall In Service Travel
Reimbursement

08/07-08/24/2017 Travel Reimbursement
06/27-09/05/2017 Mileage Reimbursement
09/22-09/26/2017 Fall In Service Travel
Reimbursement

09/25/2017 Fall In Service Travel
Reimbursement/UCCIE

Transaction Description

Note: Partial Payments may cause totals to be overstated in the Expenses or the Charges column.

6920
6906
6853
6871
6921
6918
6986

6860
6908

6917
6985
6982

6988
6913
6946
6980

6981
6937
6879
6988

6981

6912
6909
6974

6971

Chec...
Num...

John Muir Charter Schools
Vendor Activity
From 8/25/2017 Through 9/30/2017

5800
5200
5800
5200
5800
5200
5200

5200
5800

5800
5800
5200

5200
5800
5800
5200

5200
5200
5200
5200

5200

002
007
001
006
001
001
001

001
001

001
003
001

001
001
001
001

004
001
001
001

001

007
001
001

001

5200
5200
5200
5200

Site
Code

Obje...
Code

Page: 2

25,148.95

85.00
597.09
300.00
960.86
10.00
446.00
488.03

452.08
243.00

1,400.00
864.90
113.33

262.68
114.00
25.50
93.34

161.52
101.83
806.25
108.61

50.83

564.60
220.85
101.48

39.80

Expenses
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Date: 10/3/17 08:03:15 AM

Report Current Balances

Report Transaction
Totals

Report
Opening/Current
Balance

Vendor Name

Vendor ID

Check/Vouc...
Date
Transaction Description

Note: Partial Payments may cause totals to be overstated in the Expenses or the Charges column.

Chec...
Num...

John Muir Charter Schools
Vendor Activity
From 8/25/2017 Through 9/30/2017
Obje...
Code

Site
Code

Page: 3

25,148.95

Expenses

(Blank Page)
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Attachment #5

John Muir Charter Schools
Report of New Employees
(8/26/17 -  9/30/17)
Employee Name

Site

Position

FTE     Start Date

EE Replaced

Atkins, Megan
Boyer, Kirsten
Carranco, Esmeralda
Esparza Corona, Estefania
Kostas, Peter

SRCC
Monterey CCC
Rancho Cielo WIOA
ONH SB City
YC Santa Rosa

Coach
Teacher
Coach
Coach
Sub Teach

Hrly
.5
Hrly
Hrly
Hrly

Asmus, Sidney
Hall, Ryan
N/A
Rodriguez, Chave
N/A
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9/18/17
8/26/17
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John Muir Charter Schools
Report of Termed Employees
(8/26/17 - 9/30/17)

Employee Name

Site

Position

FTE

Term Date

Bland, Tanesha
Cerino, Abby
Delgado, Lisa
Hernandez, Claudia
Jatan, Kaira
Moore, Breana
Murphy, VanRay
Sanchez, Cristina
Smith, Jayne

OCYC
Placer CCC
CCEO
CCEO
STV
Venice YB
CCEO
CCEO
Admin

Coach
Teacher
Registrar
Tutor
Coach
Coach
Counselor
Tutor
Dir of School Services

Hrly
.5
.5
1.0
Hrly
Hrly
1.0
1.0
1.0

9/22/17
9/29/17
9/01/17
9/01/17
9/14/17
8/30/17
9/01/17
9/01/17
9/18/17
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Attachment #6

Resolution 17-06
John Muir Charter Schools
RESOLUTION REGARDING SUFFICIENCY OF INSTRUCTIONAL MATERIALS
WHEREAS, the governing board of John Muir Charter Schools, in order to comply with the
requirements of Education Code Section 60119 held a public hearing on October 18, 2017 at
12:00 pm which is on or before the eighth week of school and which did not take place during
or immediately after school hours, and;
WHEREAS, the governing board provided at least 10 days notice of the public hearing posted
in at least three public places within the district that stated the time, place and purpose of the
hearing, and;
WHEREAS, the governing board encouraged participation by parents, teachers, a members of
the community, and bargaining unit leaders in the public hearing, and;
WHEREAS, information provided at the public hearing and to the governing board at the
public meeting detailed the extent to which textbooks and instructional materials were
provided to all students, including English learners, in John Muir Charter Schools, and;
WHEREAS, the definition of “sufficient textbooks or instructional materials: means that each
pupil has a textbook or instructional materials, or both, to use in class and to take home and;;
WHEREAS, sufficient textbooks and instructional materials were provided to each student,
including English learners, in mathematics, sciences, history-social science, and
English/language arts, including the English language development component of an adopted
program, consistent with the cycles and content of the curriculum frameworks, and;
WHEREAS, sufficient textbooks or instructional materials were provided to each pupil
enrolled in foreign language or health classes, and;
WHEREAS, sufficient laboratory science equipment was provided for science laboratory
classes offered in grades 9-12, inclusive;
NOW, THEREFORE, IT IS HEREBY RESOLVED that for the 2017-2018 school year, the
John Muir Charter Schools has provided each pupil with sufficient textbooks and instructional
materials consistent with the cycles and content of the curriculum frameworks.
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PASSED AND ADOPTED by the Board of John Muir Charter Schools this 18th day of
October, 2017.
AYES:
NOES:
ABSENT:
ABSTAIN:

Date: October 18, 2017
________________________________________________
Chairman of the Board
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John Muir Charter Schools
Administration Costs
FY 2016-2017
EXPENDITURES:
Personnel
Certificated Salaries
Classified Salaries
Benefits
Health & Welfare
Total Personnel
Operating
Materials & Supplies
Equipment
Travel & Conference
Dues & Memberships
Insurance
Utilities
Rents, Leases and Repairs
Professional Services
Accounting
Legal
Oversight
Postage
Telephone
Internet
Total Operating
TOTAL EXPENSES
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FTE
OBJ CODE
10.15
1XXX
11.5
2XXX
3XXX
340X

4300
4400
5200
5300
5400
5500
5600
5800
5802
5803
5850
5920
5930
5940

(
(
(
(
(

TOTAL
976,599)
834,224)
677,799)
180,314)
2,668,935 )

(
97,577)
(
43,746)
(
177,933)
(
775)
(
43,303)
(
24,399)
(
127,120)
(
434,713)
(
17,785)
(
27,240)
(
102,693)
(
10,805)
(
5,076)
(
11,250)
( 1,124,414 )
( 3,793,349 )
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John Muir Charter Schools
117 New Mohawk Drive, Suite F
Nevada City, CA 95959
Phone: 530.272.4008
Fax: 530.272.4009
Web: www.johnmuircs.com

John Muir Charter Schools
Community Resource Coordinator
The John Muir Charter Schools (JMCS) Community Resource Coordinator (CRC) reports
directly to the Career Pathways Director (CP Director), JMCS Chief Operating Officer (COO)
and JMCS Chief Executive Officer (CEO). In their assigned area, the CRC oversees
identification and recruitment of the targeted JMCS student population, coordinates barrier
removal support services for students, provides training, support, and a menu of activities to
JMCS teachers for the five phases of career pathways development, and assists in the
coordination of alumni support and tracking students who have graduated or exited from JMCS.
Identification and Recruitment of Targeted Student Population
At the direction of, and in conjunction with the JMCS CP Director, COO and CEO, the CRC will
assist in the identification and recruitment of JMCS targeted student population: 16-25 year-old
out-of-work, out-of-school youth in need of a high school diploma, life skills instruction, and
career pathway/vocational skills development.
● In the assigned region, establish and maintain contacts with local high schools, Regional
Occupation Programs (ROP), classroom based and independent study charter schools,
adult schools, continuation schools, tutoring centers, worksource centers, foster care
programs, probation offices, vocational training centers, homeless shelters and youth
housing resources, parks and recreation centers, youth clubs and organizations, armed
forces recruitment centers, and churches to present JMCS and partnering agency
programs and services to 16-25 year-old, out-of-work, out-of-school youth.
● Present to schools, community agencies, government agencies and other groups
providing services to JMCS target student populations JMCS academic, life skills and
career pathways/vocational training programs and services.
Coordinate Barrier Removal Support Services for JMCS Students
The CRC will work with JMCS and partnering agency staff to coordinate school and program
attendance barrier removal support services.  Assist JMCS and partnering agency staff in
identifying and accessing student resources for:
● Counseling and mental health services
● Housing and basic needs support and assistance
● Transportation needs
● Parenting and child care
● Drug and alcohol treatment
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● Food and nutrition
● Legal a nd court/community resources
● Other s ervices as identified and needed
Provide, Training, Support and Resources to JMCS Staff for the 5 Phases of Career
Pathways Development
The CRC will provide training, support and resources to JMCS teachers and other staff in the
JMCS 5 phases of career pathways development.  In providing this assistance the CRC will:
● Maintain connections with community colleges, vocational training programs,
community agencies, worksource centers, and other agency resources in support of the
JMCS Career Pathways program.
● Provide support and guidance to JMCS staff as they assign and move students through
one or more designated career pathways.
● Provide support and guidance to Career Pathways Coaches (CP Coaches) as needed in
assisting moving students through MyCEP and one or more designated career pathways.
● Provide assistance and support to JMCS teachers and CP Coaches to insure student CP
accomplishments are correctly entered into Powerschool.
Assist in the Coordination of Alumni Support and Tracking Students Who Have
Graduated or Exited from JMCS
Assist the JMCS CEO, COO and CP Director in tracking JMCS students, both graduates and
non-graduates, who have exited John Muir Charter Schools.
● Assist the JMCS CEO, COO, CP Director, IT Coordinator and Data and Assessment
Director in developing and implementing an exited-student tracking system.
● Assist JMCS teachers and CP Coaches in ensuring that student contact and social media
information is correctly entered into Info-Snap and Powerschool.
● Work with JMCS staff to coordinate and participate in alumni meetings to better survey
student employment and continuing education status after exit from JMCS.
Site Visits: Regularly visit assigned JMCS sites.  Meet regularly with JMCS teachers and CP
Coaches to monitor student progress through the one or more career pathways.  Regularly audit
CP Powerschool data entry at assigned sites to guarantee compliance with the stated goals of the
CP program.
JMCS In-services and Professional Development: Attend and participate in JMCS in-services,
provide insight, assistance and training as needed to insure CP program specific trainings are
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delivered to JMCS staff.  Take advisement from the CEO, COO, CP Director and Director of
Curriculum and Instruction regarding specific or general program implementation and progress
for reshaping and/or revising the CP program at assigned sites.
Client Agency Outreach: Meet with client agency staff at assigned JMCS sites as needed to
insure student enrollment and progress in CP programs.  Arrange or administer professional
development for client agency staff involved in CP programs at assigned JMCS sites as needed.
Other Duties as Assigned
The JMCS CEO, COO or CP Director may assign other duties to the CRC as needed.
Minimum Qualifications
▪ Professional clear California teaching credential or 5 years relevant experience in career
development, vocational training or caseworker responsibilities.
▪ Minimum 3 years’ experience working with educational, other public service institutions,
or in grant management.
▪ Management experience in education or other public service/non-profit settings
▪ Experience working with young people from marginalized backgrounds and low
socio-economic settings
▪ Leadership experience in curriculum development and instruction at the high school level
Travel
This position requires regular travel within the State of California to attend JMCS administrative
meetings, school in-services, and to visit assigned JMCS.  Mileage reimbursement is set at the
current IRS rate.
Contract Terms
The Community Resource Coordinator is a full time, at will, exempt, employee accruing 15 days
(120 hours) of paid vacation and 12 sick days (96 hours) annually.  Vacation time may be
renegotiated annually. Contracts are re-evaluated each year in June.
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John Muir Charter Schools
117 New Mohawk Drive, Suite F
Nevada City, CA 95959
Phone: 530.272.4008
Fax: 530.272.4009
Web: www.johnmuircs.com

John Muir Charter Schools
Career Pathways Director
Summary:
The Career Pathways Director (CP Director) reports directly to the JMCS Chief Executive
Officer (CEO) and Chief Operating Officer (COO).  The CP Director oversees the JMCS Career
Pathways program, and will assist the JMCS CEO and COO with the progress of, and
maintaining and reporting on, the JMCS Western Association of Schools and Colleges (WASC)
Action Plan, 8 State Charter Priorities, Local Control Accountability Plan (LCAP) and
Governing Board goals.
Primary Responsibilities:
Career Pathways Program Oversight:  As directed by the CEO and COO, oversight of the
JMCS Career Pathways program including implementing and tracking the annual program
budget, programmatic goals, support and supervision of the Community Resource Coordinators
(CRCs), site visits, audit of student files and work, and teacher support and professional
development related to the Careers Pathways program.
Identification and Recruitment of Targeted Student Population
At the direction of, and in conjunction with the JMCS COO and CEO, the CP Director will assist
CRCs in the identification and recruitment of JMCS targeted student population: 16-25 year-old
out-of-work, out-of-school youth in need of a high school diploma, life skills instruction, and
career pathway/vocational skills development.
● As directed by the CEO or COO; direct, coordinate, assist and participate with CRCs in
the establishment and maintenance of contacts with local high schools, Regional
Occupation Programs (ROP), classroom based and independent study charter schools,
adult schools, continuation schools, tutoring centers, worksource centers, foster care
programs, probation offices, vocational training centers, homeless shelters and youth
housing resources, parks and recreation centers, youth clubs and organizations, armed
forces recruitment centers, and churches to present JMCS and partnering agency
programs and services to 16-25 year old out-of-work, out-of-school youth.
● As directed by the CEO or COO; direct, coordinate, assist and participate with CRCs to
present to schools, community agencies, government agencies and other groups providing
services to JMCS target student populations JMCS academic, life skills and career
pathways/vocational training programs and services.
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Coordinate Barrier Removal Support Services for JMCS Students
The CP Director will direct and coordinate the CRCs in working with JMCS and partnering
agency staff to coordinate school and program attendance barrier removal support services.  The
CP Director will assist JMCS and partnering agency staff in identifying and accessing student
resources for:
● Counseling services
● Housing and basic needs support and assistance
● Transportation needs
● Parenting and child care
● Drug and alcohol treatment
● Food and nutrition
● Legal and court/community resources
● Other services as identified and needed
Provide Training, Support and Resources to JMCS Staff for the JMCS 5 Phases of Career
Pathways Development
The CP Director will provide training, support and resources to JMCS staff in the JMCS 5
phases of career pathways development.  In providing this assistance the CP Director will:
● Direct, coordinate, assist and participate with CRCs to maintain connections with
community colleges, vocational training programs, community agencies, worksource
centers, and other agency resources in support of the JMCS Career Pathways program.
● Provide support and guidance to CRCs and other JMCS staff as they assign and move
students through one or more designated career pathways.
● Provide support and guidance to CRCs, Career Pathway Coaches (CP Coaches) as
needed in assisting moving students through MyCep and one or more designated career
pathways.
● Provide assistance and support to JMCS teachers, CRCs and CP Coaches to insure
student CP accomplishments are correctly entered into Powerschool.
Assist in the Coordination of Alumni Support and Tracking Students Who Have
Graduated or Exited from JMCS
Assist the JMCS CEO, COO and Director of Data and Assessment in tracking JMCS students,
both graduates and non-graduates, who have exited John Muir Charter Schools.
● Assist the JMCS CEO, COO, IT Coordinator and Data and Assessment Director in
developing and implementing an exited student tracking system.
● Direct, coordinate and assist JMCS teachers, CRCs and CP Coaches in insuring that
student contact and social media information is correctly entered into Info-Snap and
Powerschool.

JMCS Board Packet October 18, 2018

30

John Muir Charter Schools
117 New Mohawk Drive, Suite F
Nevada City, CA 95959
Phone: 530.272.4008
Fax: 530.272.4009
Web: www.johnmuircs.com

● Work with CRCs and other JMCS staff to coordinate and participate in alumni meetings
to better survey student employment and continuing education status after exit from
JMCS.
JMCS In-services and Professional Development: Attend and participate in JMCS in-services;
provide insight, assistance and training as needed to insure CP program specific trainings are
delivered to JMCS staff.  Take advisement from the CEO, COO and Director of Curriculum and
Instruction regarding specific or general program implementation and progress for reshaping
and/or revising the CP program at assigned sites.
Client Agency Outreach: Meet with client agency staff at JMCS sites as needed to insure
student enrollment and progress in CP programs.  Arrange or administer professional
development for client agency staff involved in CP programs at JMCS sites as needed.
Western Association of Schools and Colleges (WASC):  Participate in the JMCS Accrediting
Commission for Schools WASC accreditation process and may serve on the WASC leadership
committee.  Assist JMCS teachers to prepare documents and materials, perform JMCS WASC
site visits at sites, and prepare and deliver pre-WASC trainings at JMCS in-services and
individual sites.  Report and recommend to the JMCS CEO and COO regarding JMCS’ WASC
accreditation.  Participate in visiting committees to other schools as requested and approved by
the JMCS CEO.
LCAP: As directed by the CEO or COO, assist in the implementation and tracking progress of
JMCS’ annual LCAP plan to oversee use of and implementation of increased Local Control
Funding Formula (LCFF) revenues at JMCS sites.  Present regular updates on JMCS’ progress in
meeting LCAP goals at JMCS sites to the JMCS CEO and COO.
Annual Governing Board Goals: As directed by the CEO or COO, assist in the development,
presentation, implementation, tracking and reporting on JMCS’ annual board goals.  Present
regular progress updates on the annual board goals to the JMCS CEO and COO.
8 State Charter Priority Areas: As directed by the CEO or COO, assist the CEO, COO, JMCS
governing board, Nevada County Superintendent of Schools (NCSOS), JMCS staff, students and
other stakeholders to track JMCS’ 8 State Priority Areas.  Report regularly to the CEO and COO
progress towards meeting these 8 State Priority Areas at JMCS sites.
Other Duties as Assigned: The JMCS CEO or COO may assign additional duties to the CP
Director as needed.
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Minimum Qualifications:
● Professional clear California Teaching credential, California Administrative Services
credential (or ability to attain an administrative credential within 18 months), California
Pupil Personnel Services credential or strong background in school mental health
services, career development, program management, or data and assessment systems.
● Minimum 5 years management experience in working with educational, nonprofit or
other public service institutions.
● Experience in staff professional development.
● Experience in developing partnerships and inter-agency networking and communication.
● Experience working with young people from marginalized backgrounds and low
socio-economic settings.
Travel
This position requires regular travel within the State of California to attend JMCS administrative
meetings, school in-services, and to visit JMCS sites.  Mileage reimbursement is set at the
current IRS rate.
Contract Terms
The Career Pathways Director is a full time, at will exempt employee accruing 15 days (120
hours) of paid vacation and 12 sick days (96 hours) annually.  Vacation time may be renegotiated
annually. Contracts are re-evaluated each year in June.
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Attachment #11

Development, Recruitment, Hiring, Position Change and Termination of John Muir Charter
Schools Employees
Position Development
When a new JMCS position is developed or in hiring a new employee for a current and unfilled position:
● The position must be a current position as defined as approved JMCS position title and existing
line on the JMCS at-will salary schedule
● The JMCS business services office shall review the position and verify there are sufficient funds
and ADA rates to open the position
● Site employees must receive approval from their regional director to start the process of opening
a position
● The CEO must approve the position before it is posted
● Only the JMCS IT coordinator or his/her designee may then post positions
● Any new administrative positions (excepting those previously approved by the JMCS governing
board) above the level of site director/coordinator require governing board approval
Recruitment
When a new position is approved or in starting recruitment for a current and unfilled position:
● Approved positions may be posted on the JMCS website, Ed-Join, Indeed and Craigslist.
Posting positions outside of the JMCS website, Ed-Join, Indeed and Craigslist requires the
approval of the CEO or COO
● Postings must contain a current approved JMCS job description
● Postings must include a salary or hourly wage range
● Postings must contain a position closing date and an estimated interview date
Interview Process
● Applicants must be appropriately paper screened by a JMCS supervisor and when appropriate, a
partnering agency representative
● Interview questions must be developed and approved in advance by a JMCS regional director,
COO or CEO
● Interview panels shall contain the same participants for all scheduled interviews to insure
consistency in the interview process
● Candidates shall be rated for their responses through a common matrix
● Interview notes and matrixes shall be kept on file for 1 7 years following the interview
● Before an offer of employment is finalized the salary or hourly rate must be approved by the
CEO or COO.
Hiring Process
When a candidate accepts a position:
● The regional director, CEO, COO, or other employee empowered to complete PAFs shall
complete a PAF.
● Only the CEO, COO or a designee may approve PAFs
● When a PAF is approved, employment paperwork including live-scan paperwork may be
emailed and mailed to the candidate
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● The candidate does not become an employee until:
o A clean live-scan has been received
o A clean TB test has been received
o An employment offer letter, data sheet, and at-will employment agreement have been
sent to the candidate
● All candidate employment paperwork has been received (signed employment offer letter, clear
live-scan, negative TB test results, employment paperwork, data sheet and at-will employment
agreement
● The employee’s first day of work must be scheduled so a supervisor may complete the “First
Day of Work Training”.
Internal Position Changes
When a current JMCS employee changes positions:
● The position must be a current position as defined as approved JMCS position title and existing
line on the JMCS at-will salary schedule
● The JMCS business services office shall review the position and verify there are sufficient funds
and ADA rates for the position change to occur
● The position change must receive approval from the regional director to start the process of the
position change
● The CEO must approve the position change
● The “change in status” PAF may then occur
Termination
When an employee is terminated (resignation or administration driven termination):
● A termination PAF must be completed
o In the case of resignations, the termination PAF must include the date a resignation is
received and a letter or email written by the employee documenting the resignation
o In the case of administration driven terminations, the PAF must include the date of
employee notification of the termination and the final day of work.
● The JMCS business services office will generate a list of any electronic or other employee
specific inventory that must be returned to JMCS
o If a terminated employee requests to retain electronic or other employee specific
inventory, the JMCS Dispensation of Employee Specific Inventory policy shall be
followed
● The JMCS business services office will generate a termination letter to be sent after the
termination notification date
o The termination letter shall include a closing JMCS payroll data sheet detailing final
regular pay, vacation time balances and payout amounts, and sick time balances for
applicable transfer to other employers
● Final paychecks shall be disbursed in compliance with all state and federal regulations
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Interim Positions and Staff on Special Assignment
The CEO may designate interim or special assignment status to an employee allowing the employee to
receive compensation or title different than that of the salary schedule line on which they are placed
under some circumstances.  The circumstances may include but are not limited to:
● There is not a current JMCS salary line commiserate with transfer salary
● There is not a current position title to reflect an employee's current job duties
Use of interim position or staff on special assignment status may not extend beyond the current school
year, at the close of the school year staff must be transitioned permanently to a board approved salary
line or the job description.
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JMCS Hire/Termination Tracking Sheet (internal use only)
This is a (circle one):  New Position   Current Open Position  Termination
Employee Name:
New or Current Open Positions Hiring

Approval
Date:

Approval Step

Site:

Approved by:

CEO, COO or Director approval of position
Business services approval of position
CEO or COO approval to open recruitment
Position posting date
Position accepted date
Live-scan and TB test sent
Employment offer letter sent
Employment paperwork sent
Employment paperwork received (signed employment
offer letter, clear live-scan, negative TB test results,
employment paperwork, data sheet and at-will
employment agreement)
Scheduled first day of work
Received verification of employee handbook receipt form

Termination
Approval
Date:

Approval Step

Approved by:

PAF generated
Notification date
Last date of work date
Termination letter, dispensation of inventory form and
data sheet sent
Exit Interview
Final check cut/sent
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Attachment #12

Draft 2 Revision of Governing Board Policy #1
Role of the Governing Board, Responsibilities, and Designation of Powers
Charter schools are governed by boards, and act as a unit, not as individual board members.
While understanding their separate roles, the John Muir Charter Schools Board of Directors
(JMCS Board) and Chief Executive Officer (CEO) work together as a governance team.  The
governance team assumes collective responsibility for building unity and creating a positive
organizational culture in order to govern effectively.  In consideration of these guiding policies,
the following policy identifies the role of the JMCS Board and the role of the CEO.
I.

Role of the Governing Board
A. Vision and Strategic Plan:
1. The JMCS Board drafts, modifies, and approves the John Muir Charter
Schools (JMCS) Mission and in each subsequent year, reevaluates the
JMCS Mission.
2. The JMCS Board reviews, provides input, and approves the one, three and
five-year Strategic Plans submitted by the CEO.
3. The JMCS Board adopts policies to successfully implement the JMCS
Mission and Strategic Plans.
4. The JMCS Board oversees the CEO to ensure that the JMCS Mission and
Strategic Plans are reflected in the day to day operations of JMCS,
including ensuring that the curriculum aligns with the JMCS stated student
outcomes.
5. The JMCS Board reviews and approves board resolutions.
B. Academic Performance Monitoring:
1. The JMCS Board, or a committee thereof, annually reviews student
performance based on state and federally-mandated assessments and sets
goals for student achievement.
2. The JMCS Board, or a committee thereof, periodically reviews student
performance based on school level assessments and sets goals for student
achievement on school level assessments.
3. The JMCS Board reviews and adopts academic policies to achieve the
student achievement goals.
4. The JMCS Board approves all academic performance reports to all
federal, state and local agencies as required by law.
C. Staffing and Personnel:
1. The JMCS Board reviews and approves personnel policies and any
amendments thereto.
2. The JMCS Board hires and terminates, upon nomination and
recommendation of the CEO or his/her designee, all personnel.  When the
JMCS Board does not agree with a personnel recommendation by the
CEO, the decision of the JMCS Board is final after further consideration
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appropriate to the circumstances using the procedure described in
attachment 1.
3. The JMCS Board hires, evaluates, and terminates the employment of the
CEO.
4. The JMCS Board may appoint an ad-hoc hiring subcommittee of up to2
members to participate, whenever possible, in the interview and hiring
process for the positions of COO and CFO, designating approval powers
to the subcommittee and the CEO.  In the event that the Hiring Sub
Committee and CEO do not agree on a candidate, the approval of the
candidate is carried over to the next regularly scheduled board meeting.
5. In the event the Governing Board is not able to form a Hiring
Subcommittee to participate in COO or CFO interviews within 10 days of
a position posting closing, the CEO is empowered to interview candidates
and offer employment to the candidate the CEO finds is most fit for the
position.
6. The JMCS Board establishes performance goals for the CEO and
communicates the goals to the CEO.
7. The JMCS Board annually reviews the CEO’s performance.
8. The JMCS Board annually reviews the CEO’s employment contract.
9. The JMCS Board establishes and annually reviews the CEO’s succession
and recruitment plans.
10. The JMCS Board approves the salaries and compensation policies for
JMCS personnel in compliance with any applicable state laws.
D. Parent, Student, Stakeholder and Community Relations
1. The JMCS Board, hears and decides appeals of student expulsions.
2. The JMCS Board reviews and approves student and parent policies and
any proposed amendments thereto.
3. As needed, the JMCS Board communicates with the media and
community at large consistent with the JMCS Mission and Vision.
E. Finance and Budget
1. The JMCS Board reviews and approves the fiscal management and
internal controls policies and any proposed amendments thereto.
2. The JMCS Board reviews and approves JMCS' annual academic and work
calendars.
3. The JMCS Board, or a committee thereof, reviews, adopts and amends the
annual budget as well as interim and annual financial statements.
4. The JMCS Board, or a committee thereof, reviews and approves the
annual JMCS audit report.
5. The JMCS Board monitors the responses to the audit report and
implementation thereof.
6. The JMCS Board reviews and approves all JMCS expenditures monthly at
the regularly scheduled JMCS Board meeting.
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7. The JMCS Board must approve all expenditures over $30,000 in advance
of expenditure.
F. Facilities
1. The JMCS Board approves entering into financing and building contracts.
2. The JMCS Board approves construction and remodeling of facilities over
$30,000.
3. The JMCS Board, or a committee thereof, researches school sites as
needed as well as funding and facilities options.
4. The JMCS Board conducts site reviews and makes recommendations on
facilities needs and policies.
G. Board Internal Business
1. The JMCS Board drafts, reviews and approves board policies and
amendments thereto.
2. The JMCS Board orients new Board members.
3. The JMCS Board, as needed, provides training to its members.
4. The JMCS Board develops and annually implements a Board
self-evaluation.  From time to time, the JMCS Board re-evaluates its
self-evaluation process.
H. Charter Performance and Renewal
1. The JMCS Board annually reviews JMCS performance reports.
2. The JMCS Board, as needed, reviews charter school renewal proposals
and reports.
II.

Delegation of Power to the JMCS CEO
The JMCS Board delegates the following powers to the JMCS Chief Executive Officer
(CEO), or     his/her delegate.
A. Vision and Strategic Plan:
1. The CEO provides input to the JMCS Board when it drafts, modifies and
approves the JMCS Mission and in each subsequent year when it
reevaluates the JMCS Mission.
2. The CEO drafts and submits to the JMCS Board JMCS’ one, three and
five-year Strategic Plans.
3. The CEO implements the JMCS Board-adopted policies to accomplish the
JMCS Mission and Strategic Plans by, among other things, adopting
appropriate procedures and training staff on the policies and procedures.
4. The CEO prepares the JMCS Board agenda each month and incorporates
requests from the JMCS Board for agenda items.
5. The CEO drafts and prepares board resolutions for the JMCS Board to
consider.
6. The CEO plans, drafts and edits new charters for operations outside of
John Muir Charter School.
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B. Academic Performance Monitoring:
1. The CEO creates a report reflecting student performance based on state
and federally mandated assessments, provides a copy to the JMCS Board,
reviews the performance with the JMCS Board and provides input to the
JMCS Board when setting goals for student achievement on national
assessments.
2. The CEO implements the goals for student achievement on such
assessments and provides input to the JMCS Board when setting goals for
student assessment on school level assessments.
3. The CEO implements the goals for student achievement on school level
assessments. The CEO implements Board adopted policies to achieve the
student achievement goals by, among other things, adopting appropriate
procedures and training staff on policies and procedures.
4. The CEO creates all academic performance reports required by all federal,
state and local agencies as required by law and provides them to the JMCS
Board for review and action.
5. The CEO develops JMCS calendars and class schedules and provides
them to the JMCS Board for review and action.
C. Staffing and Personnel:
1. The CEO drafts all personnel policies and presents them to the JMCS
Board for review and action.
2. The CEO recommends any proposed amendments to the personnel
policies and presents them to the JMCS Board for review and action.
3. The CEO nominates and recommends hiring and terminating JMCS
personnel other than the CEO and presents those nominations and
recommendations to the JMCS Board for final review and action.
4. The CEO leads the hiring process and Governing Board Hiring
Subcommittee in interviewing and hiring for the positions of COO and
CFO.
5. In the event the Governing Board is not able to form a Hiring
Subcommittee to participate in COO or CFO interviews within 10 days of
a position posting closing, the CEO is empowered to interview candidates
and offer employment to the candidate the CEO finds is most fit for the
position.
6. The CEO is responsible for all recruitment activities associated with the
hiring of JMCS personnel.
7. The CEO recommends the salaries for JMCS personnel in compliance
with any budgetary restraints.
8. The CEO ensures that JMCS personnel are evaluated on a yearly basis and
creates the process for such evaluation.
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9. The CEO must bring all new positions at the level of coordinator and
above (non-site specific positions) to the JMCS Board for review and
action.
D. Parent, Student, and Community Relations
1. The CEO implements the policies and procedures adopted for student
expulsion and recommends student expulsions to the JMCS Board upon
completion of JMCS procedures.
2. The CEO follows the policies and procedures adopted for student
suspensions and refers any student appeals to the JMCS Board to hear and
decide such appeals.
3. The CEO drafts and subsequently implements, the JMCS Board adopted
student and parent policies by, among other things, adopting appropriate
procedures and training staff on the policies and procedures.
4. The CEO drafts amendments to the student and parent policies, and
presents them to the JMCS Board for approval.
5. At the request of the JMCS Board, the CEO communicates with the media
and community at large in a fashion that is consistent with the JMCS'
Mission and Vision.
6. The CEO develops, reviews, and recommends to the JMCS Board new
partnerships and MOU’s.
E. Finance and Budget
1. The CEO drafts and subsequently implements the JMCS Board adopted
fiscal policies by, among other things, adopting appropriate procedures
and training staff on the policies and procedures.  The CEO drafts
amendments to the fiscal policies and presents them to the JMCS Board
for approval.
2. The CEO drafts and submits to the JMCS Board, or a committee thereof,
the quarterly and yearly budget drafts.
3. The CEO drafts and submits to the JMCS Board the final quarterly and
yearly budgets and other required financial statements.
4. The CEO submits to the Governing Board for approval and implements the
responses to the annual JMCS’ audit report as instructed by the JMCS
Board.
5. The CEO may make expenditure decisions and approve all expenditures
under the value of $30,000; expenditures $30,000 or above require
advance approval of the JMCS Board.
F. Facilities
1. The CEO or his/her designee conducts school site needs assessments at the
direction of the JMCS Board.
2. The CEO or his/her designee conducts capital campaigns as needed.
3. The CEO implements any facilities policies.
Board Approved: 10/07/15
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G. Charter Performance and Renewal
1. The CEO annually drafts any required school performance reports for
JMCS Board review.
2. The CEO, as needed, drafts charter school renewal proposals and reports.
Adopted: October 7, 2015
Amended:

Attachment 1
Procedure for the Governing Board to Overrule Personnel Recommendations of the CEO
1.

2.

3.

4.

5.
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6.

7.

8.
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Attachment #13

ENERGY EDUCATION COURSE PROPOSAL
Earth Science Course for the Energy and Utilities Industry Sector

Submitted by Rachel Wegner, Director of Curriculum and PD and Aja Couso, former Career Pathways Specialist

BACKGROUND: This is a proposed Earth Science course for JMCS based on curriculum
provided by Strategic Energy Innovations (SEI), a nonprofit dedicated to creating green
communities by designing sustainability programs and educational materials. This will be a five
credit bridge course designed to support the JMCS Energy and Utilities industry sector
pathways. The course modules align with Next Generation Science Standards for Earth Science
and CA state course descriptions for Energy Education courses.  When taught as a complete
course, students will earn a Solar Certificate from SEI.  The course modules address the
following topics:
●
●
●
●
●

Sustainability, Energy and Climate
Energy and Solar Science
Energy Efficiency and Conservation
Solar Design and Installation
Energy Career Pathways

PILOT RESULTS: Multiple JMCS sites piloted the SEI curriculum during the 2016-17 school
year. Two teachers, Tim Mendelsohn and Christine Hahn, took the lead on creating
supplemental materials and Mr. Mendelsohn also worked closely with Rachel Wegner to create
a benchmark course outline (BCO) for implementing the SEI curriculum. Teachers found the
curriculum to be extremely comprehensive and in alignment with our pathway goals. The
material was challenging for students and it is the hope that as sites move forward with teaching
this Energy Education course we are able to support both teachers and students with continued
supplemental resources and the new BCO.
VISION FOR THE COURSE: This course may be taught in two ways.
1. Complete Course - A teacher may teach the complete SEI curriculum, including all labs
and a hands-on solar installation project. Students will receive a solar certificate upon
completion. *For this to occur, sites must already have lab materials from last year or
receive director approval to purchase lab materials. Materials are estimated at $1500 per
site and labs are self-contained, making them accessible for all JMCS sites. SEI is
currently supporting us in identifying solar installation partners for our energy sites in
need of a partner.
2. Partial Course - A teacher may also teach only excerpted modules from the SEI
curriculum. This allows them to customize the content they provide and implement the
course in a timeframe that matches their site’s needs. Students will not receive a solar
certificate, but they will learn necessary skills and concepts for energy-related careers as
well as Earth Science credits.
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Energy Education Benchmark Course Outline
Course Number: 2619
Course Name: Energy Education
Muir ESLR / Exit Outcome: #6 - Students Apply Scientific Concepts and Skills

Students may earn a certificate from SEI if they complete all of the required activities as listed in the SEI curriculum, pages xvii-xviii.

Instructional Guidelines:
Teachers will follow the procedures for instruction as outlined in the SEI curriculum. Teachers may choose to use the complete curriculum or
individual modules or lessons depending on their students’ and program needs.

California Content Standards:
Energy Education correlates with the Next Generation Science Standards, Grades 9-12.
Additional standards for CCSS ELA, CCSS Math and various CTE concepts are also included.

Courseware:
Strategic Energy Innovations Solar Certificate Curriculum
AGS texts for Earth Science, Biology, Pre-Algebra and Algebra may provide additional content support.
Supplemental materials may provide additional content support.

Credits:
● Each benchmark is worth the specified credit amount if fully completed. Each lesson is also worth the specified credit amount if fully
completed. Single lessons that last multiple days may not be broken down for smaller credit amounts.
● Supplemental materials may be added to support lessons as needed.  Each supplemental activity may be worth additional credit.
● Credits are earned through the completion of all assigned work at a 70% or better.
● Lessons may be awarded credit for any subject area in which standards are addressed. Follow the credit subject area guidelines for each
benchmark in the course outline.

This is a pathway bridge course for students enrolled in the Energy and Utilities pathway. It is also available to any student who needs Earth
Science credits to graduate. Some credits may also be applied towards biology, math, English, life skills or electives.

Energy Education is worth 5 Carnegie credits depending on the work completed.  Students may earn additional credit if extra work is completed
beyond the required lessons and activities.
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Definitions of Activity Types:
● Required Activities: Students must complete all required activities in order to receive a certificate of completion from Strategic Energy
Innovations. (See the introduction to the SEI Solar Certificate for more details.)
● Recommended Activities: Students must complete some of the recommended activities as indicated in the SEI Lessons section. If time
permits, complete more of the recommended activities.
● Optional Extension Activities: Activities are extensions to core activities that can be used to supplement the course if time permits.
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Required Activities:
What is
Sustainability?

Optional Extension
Activities:
Regenerative Design

a) Develop and
analyze sustainability
definitions

b) Identify ways to
practice more
sustainable behaviors

Lesson 1.2
Energy &
Climate Systems

Required Activities
(complete 1 of the
following):

#2
Students will be able
to:

a) Explain the stages
of the carbon cycle

Easy/Difficult
Behavior Change

Lesson 1.1
Exploring
Sustainability

SEI LESSONS

#1
Students will be able
to:

BENCHMARK

Chapter 10:
Weather & Climate

Earth Science
Chapter 9:
Gases in the
Atmosphere

Appendix B:
Alternative Energy
Sources

Earth Science
Chapter 4:
Science in your Life A Solar House

AGS CORRELATION

MODULE ONE: SUSTAINABILITY, ENERGY & CLIMATE
1 credit
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CCSS ELA

NGSS
HS-PS 2-5
HS-ESS 2-4
HS-ESS 2-6
HS-ESS 3-6

CTE Standards
Energy, Environment
& Utilities:
Environmental
Resources Pathway
A2.3, A3.2

Speaking & Listening:
Presentation of
Knowledge &
Ideas: 1a, c

Reading Standards
for Literacy in Science
and Technical
Subjects:
7

Reading Standards:
Integration of
knowledge and Ideas:
7

CCSS ELA
Language: 1, 6

STANDARDS
CORRELATIONS

0.25 credits per
additional activity

Amount:
0.75 credits
Lesson + 1 activity

Subject Areas:
Earth Science
English
Life Skills
Elective

0.25 credits per
additional activity

Amount:
0.25 credits
Lesson + required
activity

CREDITS

Materials:
● PowerPoint
presentation
● Handouts for

Estimated Time:
135 minutes

Materials:
● Handouts
● Logbooks
● Videos

Estimated Time:
45 minutes

COMMENTS
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c) Demonstrate an
understanding of the
causes and
consequences of
climate change

b) Identify sources of
energy and the
consequences of
using them

Carbon Footprinting

Optional Extension
Activities:
Discussion Historic
Climate Trends

Strength of the
Evidence extension
handouts

Recommended
Activities:
Climate Change
Causes,
Consequences &
Opportunities

Greenhouse Effect

Carbon Movement
Through Reservoirs

Strength of the
Evidence
Biology
Chapter 17:
Populations &
Communities

Engineering &
Architecture:
D4.0
D4.1
D4.4

CTE Standards
Energy, Environment
& Utilities:
A.0 - A1.3
A2.0 - A2.6
A3.0 - A3.2
A7.0
A7.2 - A7.5
A12
B2.3

RS: 7

WS: 4

Speaking & Listening:
Presentation of
Knowledge & Ideas:
1a, c
4a, b
5

Language:1, 6

Subject Areas:
Earth Science
Life Science
English
Life Skills
Elective
required
activity (print
from
curriculum)

c) Be able to calculate
energy consumption,
cost and CO2
emissions resulting
from operating an
electrical device

b) Understand how
we determine the
energy consumption
of a device if we know
its power requirement
and its hours in
operation

a) Explain the
difference between
electrical power and
electrical energy

#3
Students will be able
to:

BENCHMARK

Optional Extension
Activities:
Energy Calculations

Creating an LED
Diode

Recommended
Activities (complete
1 of the following):
Computer Power Use

Required Activities:
Fundamentals of
Electricity

Lesson 2.1
Energy & Power

SEI LESSONS

MODULE TWO: ENERGY & SOLAR SCIENCE
1.5 credits
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None

AGS CORRELATION

CTE Standards
Energy, Environment
& Utilities:
A4.0 - A4.3
A8.1
B1.0
B1.4
B2.0 - B2.1
B4.1

Speaking & Listening:
Presentation of
Knowledge & Ideas:
1a,c

Reading Standards:
Integration of
knowledge and Ideas:
7

CCSS ELA
Language: 1, 6

Reasoning with
Equations &
Inequalities: 3

CCSS Math
Quantities: 1, 2, 3

NGSS
HS-PS 2-5

STANDARDS
CORRELATIONS

Subject Areas:
Earth Science
Math
English
Life Skills
Elective

0.25  credits per
additional activities

Amount:
0.5 credits
Lesson + required
activity

CREDITS

Materials
(Lesson 2.1):
*not included in the
solar toolkit
● PowerPoint
presentation
● Handouts for
required
activity (print
from
curriculum)
● Battery (any
kind)
● Copper wire
● LED diode
● 2 water tanks
or large
funnels
● 2 hoses or
plastic tubing
● Internet
● Optional:
Makey Makey
Kit

Estimated Time:
135 minutes
3 lessons

COMMENTS
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#5
Students will be able
to:

b) Explain the
environmental, social
and economic impacts
of electricity
production as a
context for the
importance of energy
efficiency and
renewable energy

a) Map the pathway of
electricity from the
power plant to its end
use

#4
Students will be able
to:

Lesson 2.3
Solar Science &
Industry

Optional Extension
Activities:
Local Fuel Mix

Understanding
Environmental Justice

Handout: Power
Production &
Distribution Reader

Building a Generator

Required Activities
(complete 1 of the
following):
Energy Sources Pros
and Cons

Lesson 2.2
Electricity Grid

None

Biology
Chapter 19:
Human Impact and
Technology

NGSS
HS-EST 1-1
HS-PS 3-5

CTE Standards
Energy, Environment
& Utilities:
B1.0
B1.3
B1.5
B4.0
B4.1
B4.4
B6.0 - B6.2
B7.0 - B7.1

Speaking & Listening:
Presentation of
Knowledge & Ideas:
1a, c

Reading Standards:
Integration of
knowledge and
Ideas: 7

CCSS ELA
Language: 1, 6

NGSS
HS-PS2-5

B7.3
B7.5 - B7.6

Amount:
0.5 credits
Lesson + required
activity

Subject Areas:
Earth Science
Life Science
English
Life Skills
Elective

0.25 credits per
additional activity

Amount:
0.25 credits
Lesson + required
activity

Materials

Estimated Time:
90 minutes

Materials
(Lesson 2.2):
*not included in the
solar toolkit
● PowerPoint
presentation
● Handouts for
required
activity (print
from
curriculum)
● Computers
with internet
● Students’
average
monthly
electrical bills
for a year
● Bar magnet
with north and
south poles
● Insulated
copper wire
rolled into a
coil
● Ammeter
● Wires with
alligator clips

Estimated Time:
45 Minutes
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c) Describe the
benefits of solar
electric energy and
the estimated industry
growth of the solar
industry

b) Use a multimeter to
measure electricity
output from solar
panels

a) Explain how solar
electricity works

Required Activity:
Solar Cell
Demonstration

CTE Standards
Energy, Environment
& Utilities:
A1.4
B1.1
B6.0
B6.3
B7.0

Literacy in History,
Science & Technical
Subjects: 4, 7

Writing Standards:
2a-f, 4

Speaking & Listening:
Presentation of
Knowledge & Ideas:
1a, c

Science & Literacy in
Technical Subjects: 7

Reading Standards:
Integration of
Knowledge & Ideas: 7

CCSS ELA
Anchor Standards: 1,
6
Subject Areas:
Earth Science
Math
English
Life Skills
Elective

●

●
●

●

Mini solar
panel
Multi-meter
Electrical
leads
Protractor

Included in the solar
toolkit:

(Lesson 2.3):
● PowerPoint
presentation
● Chalk
● Compass

#7:
Students will be able
to:

d) Identify upgrade
and operational
measures and
calculate energy
savings based on
recommendations

c) Utilize watt meters
and data charts to
identify power use
and phantom load of
plug loads

b) Identify standard
plug loads found in
the residential and
classroom setting

a) Understand the
basics of an energy
audit

#6
Students will be able
to:

BENCHMARK

Lesson 3.2
Auditing Lighting

Optional Extension
Activity:
Computer Power Use

Required Activity:
Classroom Plug Load
Audit

Lesson 3.1
Auditing Appliances

SEI LESSONS

Pre-Algebra
Chapter 2:
Using Decimals

Chapter 2:
Using Decimals

Pre-Algebra
Chapter 1:
Algebra & Whole
Numbers

AGS CORRELATION

MODULE THREE: ENERGY EFFICIENCY & CONSERVATION
1.5 credits
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NGSS
HS-LS 2-7
HS-ESS 3-2

CTE Standards
Energy, Environment
& Utilities:
A8.0
A8.4

Reading Standards:
Integration of
knowledge and Ideas:
7

CCSS ELA
Language: 1, 6

Reasoning with
Equations and
Inequalities: 3

Creating Equations:
1,4

CCSS Math
Quantities: 1, 2,3

NGSS
HS-LS 2-7
HS-ESS 3-2
HS-ESS 3-4
HS-PS 3-1

STANDARDS
CORRELATIONS

Amount:
0.5 credits
Lesson + required

Subject Areas:
Earth Science
Math
English
Life Skills
Elective

0.25 credits per
additional activity

Amount:
0.25 credits
Lesson + required
activity

CREDITS

Estimated Time:
90 minutes

Materials:
*not included in the
solar toolkit
● PowerPoint
presentation
● Handouts for
required
activity (print
from
curriculum)c
● Watt meters
● A selection of
classroom
appliances to
audit

Estimated Time:
60 minutes

COMMENTS
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c) Set a SMART Goal

b) Know how to
calculate a baseline

a) Understand energy
conservation behavior

Lesson 3.3
Audit Reporting

#8
Students will be able
to:

Optional Extension
Activity:
School Energy Audit

Recommended
Activity:
Complete
Conservation Action
Plan

Optional Extension
Activities:
Home Energy
Assessment

Algebra
Chapter 1:
Writing Equations

CCSS Math
Quantities: 1, 2, 3

Recommended
Activities:
Measuring
Illuminance and
Lighting Levels

Reasoning with

Creating Equations: 1,
4

CCSS Math
Quantities: 1, 2, 3

NGSS
HS-ESS 3-2
HS-ESS 3-4
HS-ETS 1-3

CTE Standards
Energy, Environment,
Utilities:
A8.0
A8.3 - A8.4

Writing Standards for
Literacy in
History/Social
Studies, Science, and
Technical
Subjects: 7

CCSS ELA
Language: 1, 6

Reasoning with
Equations and
Inequalities: 3

HS-ESS 3-4
HS-PS 3-1
HS-ETS 1-3

Required Activities:
Incandescent/ CFL/
LED Bulb Survey

c) Identify lighting
retrofits and calculate
energy savings based
on recommendations

b) Calculate energy
consumption and cost
to operate light
fixtures

a) Identify standard
lighting types and
their components

Subject Areas:
Earth Science
Math
Life Skills
Elective

0.25 credits per
additional activity

Amount:
0.75 credits
Lesson + 1 activity

Subject Areas:
Earth Science
Math
English
Life Skills
Elective

0.25 credits per
additional activity

activity

Materials:
● School utility
bill data from
the past 3
years
● Handouts for
required
activity (print

Estimated Time:
135-180 minutes
(flexible)

Materials:
*not included in the
solar toolkit
● PowerPoint
presentation
● Handouts for
required
activity (print
from
curriculum)
● Smart phones
with front
facing
cameras
● Light meters
● Computers
with internet
access
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d) Create and
implement a
Conservation
Action Plan for energy
conservation on their
school campus

Report

CTE Standards
Energy, Environment
& Utilities:
9.0
9.2

CCSS ELA
Language: 1, 6

Equations and
Inequalities: 3
●

from
curriculum)
Computers
with internet
access

Lesson 4.2
Solar Site
Assessment &
Installation

Required Activity:
Maximizing Solar
Power Production

a) Evaluate what site
for a solar array will
provide maximum
power production

Recommended
Activity:
Solar System Design
Cards

Required Activity:
Sizing a Solar Electric
System

Lesson 4.1
Solar Design

SEI LESSONS

#10
OPTIONAL
Students will be able
to:

b) Calculate the
optimal size for a
solar system based
on electricity usage

a) Correctly assemble
the components of a
solar power system

#9
Students will be able
to:

BENCHMARK

Algebra
Chapter 4:

Chapter 4:
The Solar System

Earth Science
Chapter 2:
Describing the Earth

CTE Standards
Energy, Environment
& Utilities:
B1.0
B7.0

Pre-Algebra
Chapter 4:
Rational Numbers &
Fractions

Amount:
1 credit
Lesson + required
activity + solar
installation project
0.25 credits per
additional activity

CCSS Math
A-SSE-4

Subject Areas:
Earth Science
Math
Life Skills
Elective

0.25 credits per
additional activity

Amount:
0.5 credits
Lesson + required
activity

CREDITS

NGSS
HS-LS 2-7
HS-ESS 3-4
HS-ETS 1-2
HS-PS 3-3

Engineering &
Architecture:
D2.0 - D2.1

CCSS ELA
Language: 1,6

CCSS Math
A-SSE-4

NGSS
HS-LS 2-7
HS-ESS 3-4
HS-ETS 1-2

STANDARDS
CORRELATIONS

Chapter 4:
The Solar System

Chapter 3:
The Earth and Moon
System

Earth Science
Chapter 2:
Describing the Earth

AGS CORRELATION

MODULE FOUR: SOLAR DESIGN & INSTALLATION
0.5 credits  Benchmark #9 only (Lesson 4.1)
1 credit       Benchmark #10 only (Lesson 4.2 and solar installation)
1.5 credits  Benchmarks #9 & #10 (Lessons 4.1, 4.2 and solar installation)
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Materials:
● GRID
Alternatives
Safety

Estimated Time:
90-120 minutes +
1-2 days for
installation project

Materials (for each
student/group):
● PowerPoint
presentation
● Solar System
Design Cards
(print from
curriculum)
● Pipe cleaners
● School
electricity
usage data
● Computers
with internet
access

Estimated Time:
60 minutes

COMMENTS
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b) Complete a solar
installation project

Optional Extension
Activity:
Practicing with Power
Tools

Recommended
Activity:
Rooftop Solar
Financial Analysis

Handout: Rooftop
Solar Site
Assessment

Applications in
Algebra

Building &
Construction:
D11.0 - D11.2
D11.4
D11.6 - D11.7
D11.9 - D11.10
D11.12

CTE Standards
Energy, Environment
& Utilities:
6.0
6.3
6.6 - 6.13
6.15 - 6.16
9.0
9.2
9.7

Speaking & Listening:
1

CCSS ELA
Language: 1, 6

Subject Areas:
Earth Science
Math
Life Skills
Elective
Included in the solar
toolkit:
● Mini solar
panel
● Multimeter
● Electrical
Leads
● Protractor

●

PowerPoint
presentation
SEI Simple
Financial
Calculator

Lesson 5.1
Energy Careers

SEI LESSONS

e) Understand the
opportunities for
employment and

d) Experience real
world applications for
renewable energy,
energy production,
and conservation by
shadowing a
professional

c) Analyze the impact
of social media on
career development

Career Professional
Panel

Career Informational
Interview

Required Activities:
a) Identify and discuss Handout: Skills
employment data
Assessment
and trends related to
Worksheet
energy career
pathways
Recommended
Activities (complete
b) Assess the skills
at least 1 of the
and abilities needed in following):
the industry and relate Cover Letter
those requirements to
their skills
Resume Writing

#11
Students will be able
to:

BENCHMARK

MODULE FIVE: ENERGY CAREER PATHWAYS
0.5 credits - Benchmark #11
TBD by teacher - Benchmark #12
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None

AGS CORRELATION

Environmental
Resources Pathway:
A1.4

CTE Standards
Energy, Environment
& Utilities:
2.3 - 2.4
3.0 - 3.5
3.8

Writing for History,
Science & Technical
Subjects: 4, 7

Writing: 2.a-f, 4

Speaking & Listening:
1 a, c

CCSS ELA
Language: 1, 6

STANDARDS
CORRELATIONS

Subject Areas:
English
Life Skills
Elective

0.25 credits per
additional activity

Amount:
0.50 credit
Lesson + 1 activity

CREDITS

Materials:
● Energy Career
Matrix (found
in curriculum
package)
● Computers
with internet
access
● SEI Resume
Builder

Estimated Time:
90-120 minutes

COMMENTS
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e) Develop
professional networks

d) Identify and contact
potential employers

c) Set goals for their
internship

b) Prepare resumes
and cover-letters,
and practice soft skills

a) Demonstrate skills
and knowledge
relevant to the green
workforce through an
internship

#12
Students will be able
to:

remuneration within
the energy sector

Lesson 5.2
Green Job Internship
Placement
None

CTE Standards
Energy, Environment
& Utilities:
3.0 - 3.5
3.8
7.4
7.7
11

Speaking & Listening:
6

CCSS ELA Literacy
Writing: 2.a-f, 4
Subject Areas:
English
Life Skills
Elective

Amount:
To be determined by
individual teachers

‘Green Dream Jobs’
Internship Listings

Planet Connect Teen
Green Internships

Internship Resources:

Materials:
● Computers
with internet
access
● Student
journals

Estimated Time:
Up to six months

(Blank Page)
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4157

Attachment #14

First-Year Teacher Support & Monitoring Procedure
GOAL: To provide clarification of the support provided to teachers in their first year with JMCS
and/or their first year in the Teacher Induction Program (TIP).
Support Provided to ALL First-Year Teachers with JMCS:
-

Participate in a 2-day New Teacher Training
Visited by Regional Director at least once per month
Focused conversations around classroom management, routines and lesson objectives
Weekly on-site meetings with staff and/or weekly conversations with Regional Director
Coupled with a JMCS mentor teacher who is knowledgeable in JMCS best practices and
provides regular support (min. 2 conversations per month and available for questions)
Participate in regional working groups focused around personal professional development
goals and support from fellow teachers and administrators (4 annually)
Participate in JMCS all-school in-service

Additional Support Provided to Teachers Participating in Year One of TIP:
-

-

Participate in all required TIP events organized by Sacramento County Office of
Education (SCOE)
Self-evaluation linked to the CA Standards for the Teaching Profession (CSTPs)
Initial video self-observation with reflections on teaching practice
40 conversation hours with TIP mentor annually
Conduct 2 Action Research Inquiries focused on CSTP 2: Creating and Maintaining
Effective Environments for Student Learning and then either CSTP 1: Engaging and
Supporting All Students in Learning or  CSTP 5: Assessing Students for Learning
2 formal observations by TIP Mentor linked to inquiries
12 hours of professional development, both within JMCS and outside opportunities
End-of-year reflections on growth and learning through TIP
Deliver professional growth presentation at SCOE event in the spring
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Attachment #15
Proposed School-wide Performance Task Assessments
Definition:
A performance task is any learning activity or assessment that asks students to perform, to demonstrate their
knowledge, understanding and proficiency. Performance tasks yield a tangible product and/or performance that
serves as evidence of learning.
Purpose:
- Establish a common assessment measure all JMCS students will need to pass for graduation that
provides an opportunity for students to demonstrate proficiency in both ELA and math aligned with
Common Core State Standards (CCSS)
- Provide a standardized school-wide assessment that is “performance-based” and not a typical multiple
choice exam (CAHSEE)
- Ensure students are adequately prepared with the level of skills in ELA and math required to be
successful in postsecondary education and the workforce.
- Increase the rigor of instruction and more closely align ELA and math instruction to the CCSS as a
result of teachers needing to prepare students to pass the performance task.
- Prepare teachers and students for performance task assessment exams likely to be required by the state
in the near future
Timeline:
- Fall 2017, Board approval to pursue small pilot with a few teachers
- Winter 2017, pilot and revise performance task assessments
- Spring 2018, Board review and approval of final performance task assessments required for graduation
(not a graduation requirement until 2019-2020 school year)
- 2018-2019 school year, train and support staff and students with implementation of the performance
tasks. (Students required to do engage in the performance task, but not linked to graduation for
2018-2019)
- 2019-2020 school year, performance task assessments implemented as official graduation requirement
Requested of the Board
- Feedback on the merits of pursuing this pilot program and initial response to adding a graduation
requirement
- Feedback on the sample performance assessments and pilot process/timeline
Attachments:
- Essential ELA CCSS to be assessed with scoring rubric
- Sample ELA Performance Task Assessment
- Essential Math CCSS to be assessed with scoring rubric
- Sample Math Performance Task Assessment
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Essential ELA CCSS for Performance Task
CCSS.ELA-Literacy.RI.9-10.1
Cite strong and thorough textual evidence to support analysis of what the text says explicitly as well as
inferences drawn from the text.
CCSS.ELA-Literacy.RI.9-10.2
Determine a central idea of a text and analyze its development over the course of the text, including how it
emerges and is shaped and refined by specific details; provide an objective summary of the text.
CCSS.ELA-Literacy.RI.9-10.6
Determine an author's point of view or purpose in a text and analyze how an author uses rhetoric to advance that
point of view or purpose.
CCSS.ELA-Literacy.RI.9-10.7
Analyze various accounts of a subject told in different mediums (e.g., a person's life story in both print and
multimedia), determining which details are emphasized in each account.
CCSS.ELA-Literacy.RI.9-10.8
Delineate and evaluate the argument and specific claims in a text, assessing whether the reasoning is valid and
the evidence is relevant and sufficient; identify false statements and fallacious reasoning.
CCSS.ELA-Literacy.W.9-10.1
Write arguments to support claims in an analysis of substantive topics or texts, using valid reasoning and
relevant and sufficient evidence.
CCSS.ELA-Literacy.W.9-10.2 (Imbedded in assignment)
Write informative/explanatory texts to examine and convey complex ideas, concepts, and information clearly
and accurately through the effective selection, organization, and analysis of content
CCSS.ELA-Literacy.W.9-10.4
Produce clear and coherent writing in which the development, organization, and style are appropriate to task,
purpose, and audience.
CCSS.ELA-Literacy.W.9-10.5
Develop and strengthen writing as needed by planning, revising, editing, rewriting, or trying a new approach,
focusing on addressing what is most significant for a specific purpose and audience.
CCSS.ELA-Literacy.SL.9-10.4 (Imbedded in assignment)
Present information, findings, and supporting evidence clearly, concisely, and logically such that listeners can
follow the line of reasoning and the organization, development, substance, and style are appropriate to purpose,
audience, and task.
CCSS.ELA-Literacy.SL.9-10.6
Adapt speech to a variety of contexts and tasks, demonstrating command of formal English when indicated or
appropriate.
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Rubric/Scoring Guide Elements:
Exemplary
(Above
Proficient)

Proficient
(Passing)

All proficient criteria are met, plus:
● Use of additional nonfiction sources above minimum requirements
● Use of an additional work of fiction
● Creation of short video as part of presentation
● Clearly identifiable thesis statement asserting student’s argument .
(CCSS.ELA-Literacy.W.9-10.1)
● Uses at least 5 examples of supporting evidence that are directly correlated to the
thesis statement. (CCSS.ELA-Literacy.RI.9-10.8)
● Utilizes a minumum of one fiction text, three nonfiction sources, and at least one
other multimedia source. (CCSS.ELA-Literacy.RI.9-10.7)
● Student writing demonstrates comprehensive analysis of central themes of assorted
sources. (CCSS.ELA-Literacy.RI.9-10.2)
● Student writing demonstrates comprehensive  analysis of authors’ perspectives of
assorted sources. (CCSS.ELA-Literacy.RI.9-10.6)
● Use of MLA formatting to document and cite sources.
(CCSS.ELA-Literacy.RI.9-10.1)
● No more than 5 grammatical and/or spelling errors.
(CCSS.ELA-Literacy.W.9-10.4)
● Evidence of writing process including at least one rough draft, evidence of
revisions, and a final draft. (CCSS.ELA-Literacy.W.9-10.5)
● Presentation demonstrates clear organization of ideas and materials, including use
of appropriate multimedia tools.(CCSS.ELA-Literacy.SL.9-10.6)
● Presenter utilizes appropriate presentation conventions, including, eye-contact with
audience, appropriate voice level, use of academic English
language.(CCSS.ELA-Literacy.SL.9-10.6)

Progressing
(Needs revision)

At least 4 - 6 of the criteria for proficient are met

Not Met

Fewer than 4 of the criteria for proficient are met

Performance Task Ideas:

Themes of Rights of Passage or Revolution
Students will read student selected literature that centers on the given theme.
Students will research real life examples of topic/theme in modern world
Students will write a research paper of the central theme including an analysis of the authors’ arguments and
student’s perspective on the theme.
Students will present their research in a medium of their choice.
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ELA Sample Performance Task

“The only thing certain in times of great uncertainty is that people will
behave with great strength or weakness, and with very little else in
between.”― Amy Tan,

These are uncertain times we live in. Though, times have never been certain have they? Throughout our history,
our present, and our future, we have and will go through periods of great change within ourselves and in the
world around us. You are an anthropologist, you study culture and humanity both past and present. You have
been asked to research themes of revolution, and present your findings to your colleagues in the field. You will
need to research examples on the theme of rites of passage and/or revolution in both fiction and nonfiction
(please see a list of possible examples here and here) literature to explore our fascination with how we respond
to uncertainty and create change within ourselves or our culture. You will write a formal research paper
explaining your findings. You will also give a short presentation to share your discoveries with your colleagues.
Your presentation may be in a medium of your choice (Digital presentation, short video, display board, etc.).
Remember to cite your sources appropriately.  You may use this reference page to help you.

JMCS Board Packet October 18, 2018

66

Performance Task: Themes of Rights of Passage or Revolution
❏ Students will read student selected literature that centers on the given theme.
❏ Students w
 ill research real life examples of topic/theme in modern world
❏ Students will write a research paper of the central theme including an analysis of the authors’ arguments
and student’s perspective on the theme.
❏ Students will present their research in a medium of their choice.
Rubric/Scoring Guide Elements:

Exemplary
(Above
Proficient)

Proficient
(Passing)

All proficient criteria are met, plus:
● Use of additional nonfiction sources above minimum requirements
● Use of an additional work of fiction
● Creation of short video as part of presentation
● Clearly identifiable thesis statement asserting student’s argument .
(CCSS.ELA-Literacy.W.9-10.1)
● Uses at least 5 examples of supporting evidence that are directly correlated to the
thesis statement. (CCSS.ELA-Literacy.RI.9-10.8)
● Utilizes a minumum of one fiction text, three nonfiction sources, and at least one
other multimedia source. (CCSS.ELA-Literacy.RI.9-10.7)
● Student writing demonstrates comprehensive analysis of central themes of assorted
sources. (CCSS.ELA-Literacy.RI.9-10.2)
● Student writing demonstrates comprehensive  analysis of authors’ perspectives of
assorted sources. (CCSS.ELA-Literacy.RI.9-10.6)
● Use of MLA formatting to document and cite sources.
(CCSS.ELA-Literacy.RI.9-10.1)
● No more than 5 grammatical and/or spelling errors.
(CCSS.ELA-Literacy.W.9-10.4)
● Evidence of writing process including at least one rough draft, evidence of
revisions, and a final draft. (CCSS.ELA-Literacy.W.9-10.5)
● Presentation demonstrates clear organization of ideas and materials, including use
of appropriate multimedia tools.(CCSS.ELA-Literacy.SL.9-10.6)
● Presenter utilizes appropriate presentation conventions, including, eye-contact with
audience, appropriate voice level, use of academic English
language.(CCSS.ELA-Literacy.SL.9-10.6)

Progressing
(Needs revision)

At least 4 - 6 of the criteria for proficient are met

Not Met

Fewer than 4 of the criteria for proficient are met
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Essential Math CCSS for Performance Task
CCSS.Math.Practice.MP2 Reason abstractly and quantitatively.
Mathematically proficient students make sense of quantities and their relationships in problem situations. They
bring two complementary abilities to bear on problems involving quantitative relationships: the ability to
decontextualize—to abstract a given situation and represent it symbolically and manipulate the representing
symbols as if they have a life of their own, without necessarily attending to their referents—and the ability to
contextualize, to pause as needed during the manipulation process in order to probe into the referents for the
symbols involved. Quantitative reasoning entails habits of creating a coherent representation of the problem at
hand; considering the units involved; attending to the meaning of quantities, not just how to compute them; and
knowing and flexibly using different properties of operations and objects.
CCSS.Math.Practice.MP3 Construct viable arguments and critique the reasoning of others.

Mathematically proficient students understand and use stated assumptions, definitions, and previously
established results in constructing arguments. They make conjectures and build a logical progression of
statements to explore the truth of their conjectures. They are able to analyze situations by breaking them into
cases, and can recognize and use counterexamples. They justify their conclusions, communicate them to others,
and respond to the arguments of others. They reason inductively about data, making plausible arguments that
take into account the context from which the data arose. Mathematically proficient students are also able to
compare the effectiveness of two plausible arguments, distinguish correct logic or reasoning from that which is
flawed, and—if there is a flaw in an argument—explain what it is. Elementary students can construct arguments
using concrete referents such as objects, drawings, diagrams, and actions. Such arguments can make sense and
be correct, even though they are not generalized or made formal until later grades. Later, students learn to
determine domains to which an argument applies. Students at all grades can listen or read the arguments of
others, decide whether they make sense, and ask useful questions to clarify or improve the arguments.
--also imbedded into assignment--CCSS.Math.Practice.MP4 Model with mathematics.

Mathematically proficient students can apply the mathematics they know to solve problems arising in everyday
life, society, and the workplace. In early grades, this might be as simple as writing an addition equation to
describe a situation. In middle grades, a student might apply proportional reasoning to plan a school event or
analyze a problem in the community. By high school, a student might use geometry to solve a design problem
or use a function to describe how one quantity of interest depends on another. Mathematically proficient
students who can apply what they know are comfortable making assumptions and approximations to simplify a
complicated situation, realizing that these may need revision later. They are able to identify important quantities
in a practical situation and map their relationships using such tools as diagrams, two-way tables, graphs,
flowcharts and formulas. They can analyze those relationships mathematically to draw conclusions. They
routinely interpret their mathematical results in the context of the situation and reflect on whether the results
make sense, possibly improving the model if it has not served its purpose.
CCSS.Math.Practice.MP7 Look for and make use of structure.

Mathematically proficient students look closely to discern a pattern or structure. Young students, for example,
might notice that three and seven more is the same amount as seven and three more, or they may sort a
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collection of shapes according to how many sides the shapes have. Later, students will see 7 × 8 equals the well
remembered 7 × 5 + 7 × 3, in preparation for learning about the distributive property. In the expression x2  + 9x +
14, older students can see the 14 as 2 × 7 and the 9 as 2 + 7. They recognize the significance of an existing line
in a geometric figure and can use the strategy of drawing an auxiliary line for solving problems. They also can
step back for an overview and shift perspective. They can see complicated things, such as some algebraic
expressions, as single objects or as being composed of several objects. For example, they can see 5 - 3(x - y)2  as
5 minus a positive number times a square and use that to realize that its value cannot be more than 5 for any real
numbers x and y.
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Rubric/Scoring Guide elements:

Exemplary
(Above
Proficient)

Proficient
(Passing)

All proficient criteria are met, plus:
● Use of a 3-Dimensional Model or prototype
● Students draw correlations between their work and known mathematical formulas
and/or theorems
● Creation of short video as part of presentation
● Students represent problems using appropriate mathematical symbols and formulas
(CCSS.Math.Practice.MP2)
● Students manipulate symbols and formulas to accurately compute relevant data.
(CCSS.Math.Practice.MP2)
● Students utilize the data to generate argument(s) that provide reasonable solutions
to the stated problem. (CCSS.Math.Practice.MP3)
● Students model data, arguments and/or solutions, using at least 2 appropriate tools
(e.g. diagrams, flow-charts, tables, graphs, etc.) (CCSS.Math.Practice.MP4)
● Students defend arguments to an appropriate audience, demonstrating logical
reasoning and ability to accurately answer questions/challenges about their
argument(s). (CCSS.Math.Practice.MP3)
● Students demonstrate a clear understanding of pattern(s) and trends in data
identified in the modeling process. (CCSS.Math.Practice.MP7)
● Students write a formal defense and/or explanation of their solution utilizing
academic English. (CCSS.Math.Practice.MP3)

Progressing
(Needs revision)

At least 3 - 6 of the criteria for proficient are met

Not Met

Fewer than 3 of the criteria for proficient are met

Performance Task Ideas
Design Scale Model/Building
Business Proposal
Project Bids for Recycling Partner
ADA Accessibility Trail Project Proposal
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Math Sample Performance Task

It’s more than just a house, it’s a movement.

Tiny houses have become a craze. People all over the world are choosing to downsize their living
space for many reasons, including environmental concerns, cost, maintenance, and a desire for
more free time.
You are a builder of tiny homes and you have been asked to bid on a project for a newly retired
couple in Virginia. They have asked for bids for a tiny home between 100 and 400 square feet that
can be built on a trailer for less than $50,000.
You will design the house and draw or build a model TO SCALE. You must indicate what the scale you
are using is. You must also include design schematics demonstrating the framing, wiring, plumbing, and
any support beams or other key elements for the construction.
Create an invoice with itemized expenses including (but not limited to):
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏
❏

Base Trailer
Lumber
Hardware
Plumbing
Wiring
Assorted Fixtures
Kitchenette
Composting toilet
Insulation
Drywall and mud
Paint
Other finishing items (think flooring, countertops, window treatments, etc.)
Man Hours

Cite your sources for all materials in the invoice.
Include any and all math used in the planning, including use of standard formulas. You will draw or
build a scale model the project and include a written explanation and justification for design and costs.
The house can not be larger than 400 square feet and the maximum cost is $50,000 (remember, you want
to win the bid, so strive for low cost).  You must include a reasonable cost for man hours.
You will present your bid professionally in a portfolio (in addition to the model or scale drawing).  The
portfolio for the bid should include the invoice, design schematics , a page of various calculations
(including use of any appropriate standard formulas), and a written justification for your design & cost.
Be certain to present the material in a manner that will sell your product.
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Steps for Students
Step 1: Research tiny homes and identify key components of the tiny home you will design (e.g. Solar
panel on roof, open floor plan, composting toilet, sleeping loft, etc.)
Step 2: Draw an initial sketch of your tiny home to explore how the pieces will fit together.
Step 3: Decide on the scale you will draw and/or construct your model with.
Step 4: Identify any equations that may be useful in the calculations you will need to complete for
things such as: amount of materials needed, scale of model, individual measurements, area, perimeter,
and converting units.
Step 5: Research and locate materials needed for your bid and record costs and sources.
Step 6: Identify the order in which you would construct the tiny home should you win the bid. Create a
timeline for the client.
Step 7: Outline the process of each step in the construction process, including necessary calculations for
cuts, materials needed, cost of materials, and man hours.
Step 8: Draw or construct the scale model for your tiny house.
Step 9: Create an invoice combining the totals from each construction segment, to itemize costs for the
bid.
Step 10: Write a persuasive explanatory bid, pitching your project as the best option for the prospective
client.
Step 11: Outline and give a presentation including calculations, materials, and design aspects of your
tiny home bid. Be sure to use your persuasive language and engaging visuals.

JMCS Board Packet October 18, 2018

72

Rubric/Scoring Guide Elements:
Exemplary
(Above
Proficient)

Proficient
(Passing)

All proficient criteria are met, plus:
● Use of a 3-Dimensional Model or prototype
● Students draw correlations between their work and known mathematical
formulas and/or theorems
● Creation of short video as part of presentation
● Students represent problems using appropriate mathematical symbols and
formulas (CCSS.Math.Practice.MP2)
● Students manipulate symbols and formulas to accurately compute relevant
data. (CCSS.Math.Practice.MP2)
● Students utilize the data to generate argument(s) that provide reasonable
solutions to the stated problem. (CCSS.Math.Practice.MP3)
● Students model data, arguments and/or solutions, using at least 2
appropriate tools (e.g. diagrams, flow-charts, tables, graphs, etc.)
(CCSS.Math.Practice.MP4)
● Students defend arguments to an appropriate audience, demonstrating
logical reasoning and ability to accurately answer questions/challenges
about their argument(s). (CCSS.Math.Practice.MP3)
● Students demonstrate a clear understanding of pattern(s) and trends in data
identified in the modeling process. (CCSS.Math.Practice.MP7)
● Students write a formal defense and/or explanation of their solution
utilizing academic English. (CCSS.Math.Practice.MP3)

Progressing
(Needs revision)

At least 3 - 6 of the criteria for proficient are met

Not Met

Fewer than 3 of the criteria for proficient are met
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John Muir Charter Schools
2016-2017 Career Pathways Trust Grant Year End Report and Progress Update
1. Summarize student enrollment and target population recruitment.
Progress:
• In 2016-17 JMCS set a goal to enroll all students, current and incoming, into at least one of our 4
designated pathways.
Accomplishments:
• 904 students of an average enrollment of 1,086 were enrolled into at least one of the 4 designated
pathways during the 2016-17 school year despite a significant attrition rate common to dropout recovery
programs. 473 of the 904 pathway participants completed a pathway of 3 sequential activities.
Challenges:
JMCS accomplished only one batch enrollment in 2016-17, so enrollment in some cases did not include
students who enrolled in the last three months of the school year.
• Continuous enrollment practices and student attrition rates at multiple JMCS sites lead to difficulties in
students completing sequential activities to complete a pathway.
•

Action Steps:
• Consistently enroll all students into pathways upon enrollment in JMCS and track enrollment into
pathways using the JMCS K12 report system.
• Continue implementation of a “career pathways menu” designed to assist teachers in moving students
through sequential career pathways activities.
•
•
•
•
•
•
•
•

•

•
•
•

Summarize the status of established and/or expanded partnerships.
Progress:
Expanded a previously established partnership with the Health Workforce Initiative (HWI).
Trained an in-house instructor through the American Red Cross to certify students in BLS for Healthcare
Providers.
Continued to build on established relationships with JMCS client agencies. These long running partnering
agencies provide students with work, skills building, certifications and job readiness skills.
Developed strong partnerships with Santa Rosa Junior College in Hospitality, Agriculture and Health,
including a developing relationship with Kaiser Permanente and Future Faces of Family Medicine.
Continued building partnerships with local WIBs, local nonprofits, economic development boards and
Cradle to Career programs serving our student population.
The US Department of Labor is working with JMCS partner Sacramento Regional Conservation Corps to
help with student job placement.
Expanding partnerships with agencies such as. Sonoma County Tourism Ambassador program, City of San
Francisco, City of Sacramento, City of San Rafael, City of Santa Rosa, City of Marysville, San Francisco
International Airport, UC San Francisco Mentoring in Medicine & Science program.
Expanded community college partnerships with Cabrillo College, Cuesta College, West Valley Community
College, Hartnell College and Allan Hancock College enrolling students into Cooperative Work Experience
Programs.
Completed memorandums of understanding with GRID Alternatives in LA and the Inland Empire to
provide training to 90 students.
Continued successful relationship with the LA Chamber of Commerce to provide students with a Workforce
Readiness Certification (WRC).
Created an MOU with a WIOA Youth Provider resulting in 240 hours of paid work experience offered to
students beginning in the fall of 2017 in San Luis Obispo County.
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•
•
•
•
•
•

•
•
•

Accomplishments:
Worked with the Health Workforce Initiative (HWI) to sponsor a professional development opportunity for
JMCS teaching staff specific to the HAPSI/Human Biology labs bridge course.
Executed an MOU with GRID Alternatives North Valley so students may progress through a sequence of
solar trainings, installations and workshops.
Established regular, credit-bearing community college courses on the JMCS campus at Youth Connections
in Santa Rosa.
Joined Team Workforce, a group of job and job-training providers formed by the Economic Development
Board and Joblink Service Centers.
Partnered with Mi Familia Sacramento to assist JMCS staff in providing guest speakers, resume workshops,
and mock interviews for internships.
Developed partnerships with PG&E; The Sacramento Tree Foundation; San Francisco Water, Power &
Sewer; GRID Alternatives; Recology and Goodwill Industries Waste Management. Additionally developed
a strong partnership with Future Faces of Family Medicine.
partnership with Grid Alternatives LA/Inland Empire resulted in 38 students completing a sequence of solar
trainings, installations and workshops.
Challenges:
Limited time available at CCC sites to pursue dual enrollment or external work-based learning
opportunities.
In our northern region, rural areas and significant geographic distance between sites limits our capacity to
expand contacts and develop partnerships similar to those sites in large urban settings.
With grant funds mostly expended leading into the 2017-18 school year, continuing low enrollment created
challenges in continuing contract services under existing MOUs.

Action Steps:
Continue to expand, solidify, and maintain partnerships with local industry to give students access to local
employers for industry tours, guest speakers, informational interviews, and other exploratory opportunities.
Find additional ways to identify both local organizations and those that serve wider geographic regions to
develop opportunities for virtual learning opportunities and relationships.
• Develop additional partnerships to provide paid internships and job shadowing.
• JMCS will host and volunteer to serve as mock interviewers for other events to strengthen relationships
within the Los Angeles Chamber of Commerce and provide access to additional students in need of high
school diplomas and JMCS career pathways programs.
•

2. Summarize the communication and collaborative efforts among consortium partners.
a. Business Partners:
Progress:
• Coaches and specialists at each school site, with specialist and teacher support, reached out to local
industry and workforce development agencies to get students access to local employers for industry
tours, guest speakers, informational interviews, and other exploratory opportunities.
• Connected with businesses local to JMCS students through guest speakers, panels, career fairs and
other activities to identify entry-level positions and the skills and certifications required to achieve
those positions.
• Collaborated with the Northern California Career Pathways Alliance – a consortium of six counties
including their County Offices of Education, Workforce Investment Boards & Community
Colleges.
• Held quarterly meetings with county Workforce Development Boards to discuss potential
partnerships with their local Workforce Innovation and Opportunity Act (WIOA) Youth Providers
(Santa Cruz, Monterey, SLO, SB counties).
• Developed partnerships with three Business and Career One Stops (Monterey, SLO, and SB
counties) to conduct mock interviews for students on site and share their program’s services;
specifically the On The Job Training (OJT) program.
• Expanded partnership with Central Coast Grid Alternatives to include providing one full year of
services to one site in 2017-18.
• Continued working with the LA Chamber of Commerce to train staff and certify students in WRC.
JMCS Board Packet October 18, 2018

77

Accomplishments:
• Multiple guest speakers from industry presented to students at multiple JMCS sites.
• Business partners were guests at school sites to help students explore careers available with local
employers.
• Relationships were formed which led to students pursuing careers with local employers.
• Used local and regional labor market information to ascertain realistic pathways for students and
identify the skills and certifications valued by employers.
• Used the Sonoma County Job Market Tracker to provide monthly updated information on local
industries and the soft and hard skills that employers are looking for.
• Used membership of Team Workforce to provide job, training and resource information to a
number of JMCS sites in the northern region.
• Maintained connections with multiple Workforce Development Boards to educate the Workforce
Development Boards about JMCS and our career pathways programs as a referral source for out of
school youth for high school diploma and vocational training programs.
• Students at one JMCS site have been accepted into the Department of Labor on the Job Training
program through the Business and Career One Stop upon completion of their high school diploma
and training program.
• Through the LA Chamber of Commerce WRC program held mock interviews with student
participants.
• Participated in tours of retail locations in the greater Los Angeles region.
• Students participated in workshops at the SoCal Edison Educational Center.
Challenges:
• Scheduling field trips, guest speaking opportunities, job shadows, and internships at CCC sites due
to CCC project and state emergency work schedules.
• Some businesses are reluctant to engage due to the tendency of those that are open to engagement to
be overused by local schools and youth providers, leading to compassion fatigue.
• Struggled with geography- school sites are often remote and not local to each county leading to
difficulties in scheduling, travel, and participation in activities.
• Struggled with staff attrition, attrition in career pathways specialists and coaches resulted in some
loss of community and industry contacts.
• Securing partners willing to take on the task of working with opportunity youth, fearing students are
not ready for this component of the program or liability issues.
Action Steps:
• Continue to expand, solidify, and maintain partnerships with local industry to give students access
to local employers for industry tours, guest speakers, informational interviews, and other
exploratory opportunities.
• Solidify partnerships that are willing to host industry tours, internships and job-shadows.
• Hold frequent planning meetings with JMCS sites to develop a plan for outreach to local business
partners and implementation of partnership programs.
b. Community Colleges:
Progress:
• Worked with several CCC sites to explore working with Sierra College to offer their existing career
development curriculum as a non-credit college course.
• Community college partners provided counselors to advise JMCS students on careers, Career &
Technical Education, FAFSA enrollment, lead college tours, and invited students to college and
resource fairs.
• Collaborated with community college departments to establish sustainable course offerings and
strong enrollment pipelines in the Hospitality, Tourism and Recreation; Healthcare and Medical
Technology; and Agriculture and Natural Resources pathways.
• Participated in regular meetings with community college outreach departments and directors from
various departments to discuss opportunities for dual enrollment and concurrent enrollment students.
• Community college classes (for credit) were delivered at our GEMA school site in Los Angeles.
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Accomplishments:
• Students at multiple sites attended tours of their local community college campuses focusing on CTE
programs, and were able to picture themselves at college, which for many of them represented a
major shift in their vision for the future.
• Enrolled students in three sequential credit-bearing courses in Hospitality (HOSP 53, HOSP 54 &
HOSP 80). These courses were delivered at the JMCS school site in-person by a community college
instructor. Other courses within the sequence are provided as online courses or as hybrid courses
(partly in-person, partly online).
• Students attended summer programs focused on career pathways (Summer Health Career Institute,
Sustainable Agriculture Summer Academy) to explore careers in those fields.
• Students participated in The Health Careers Academy (supported by Kaiser Permanente and Future
Faces of Family Medicine) providing JMCS and other high school students with semester-long
classroom instruction, laboratory work, and job-shadowing opportunities.
• Students and partnering agency participants accessed multiple college courses such as the CCC
College Work Experience course.
Challenges:
• Time constraints at CCC sites limited dual enrollment opportunities.
• Time and scheduling constraints for students to engage in extra-curricular career opportunities
without compromising progress towards high school completion.
• Building and securing support resources for college-bound students once they have left JMCS.
• Faced challenges to the technical side of community college enrollments. A large percentage of
JMCS students are over 18 years of age, and navigating the online registration for students has been
difficult because there is no drop down option to represent our population. Individual trips to
colleges had to be made prior to registration to change the educational status for our students to
ensure they are categorized as concurrent enrollment students, allowing tuition and certain fees to be
waived for high school students.
• Transportation for students to community college orientation and enrollment events.
• In a continuous enrollment setting, ensuring high enough JMCS student enrollment numbers to
sustain the dual enrollment classes on the college’s side.
Action Steps:
• Provide first year support and establish cohorts of JMCS graduates currently enrolled in college to
mentor students or come as guest speakers.
• Continue to meet with admissions and department representatives to ensure our students continue to
have access to and be eligible for courses.
• Connect students with programs on campus to assist in the transition (EOPS, DSPS, etc.) to college.
• Continue to build on the JMCS GEMA and Santa Rosa site program models to have college courses
delivered on JMCS campuses.
c. Local Educational Agencies (school district, county office of education, direct-funded charter
school)
Progress:
• Developed strong relationships with Sonoma County Office of Education (SCOE) and Marin County
Office of Education (MCOE).
• Collaborated with the Northern California Career Pathways Alliance – a consortium of six counties
(Sonoma, Marin, Solano, Napa, Lake, and Mendocino) including their county offices of education,
Workforce Investment Boards & community colleges.
• Continued building relationships with Southern California local school districts so that students can
be referred to JMCS and receive our dropout recovery and career pathways services.
• On-going meetings with county offices of education and school districts in various central region
counties about JMCS and services we offer to opportunity youth.

JMCS Board Packet October 18, 2018

79

Accomplishments:
• Sonoma County Office of Education opened professional development opportunities to regional
JMCS teachers, including externships to businesses and other programs to expose teachers to careers
available to students.
• Developed referral arrangements with several school districts for enrollments into our programs.
• Working with a COE to partner on CPTG grants which were received by both entities.
Challenges:
• Districts are hesitant to refer students to out of district programs and services.
• Transportation to the JMCS school sites and negotiating gang territory “safe corridors” so students
can transfer between agencies.
• Some school districts see JMCS as a competitor instead of a collaborator, making student referrals
difficult at times.
Action Steps:
• Continue to build relationships and educate district counselors, seek out contacts to get face to face
meetings, and continue to build relationships.
• Work with community agencies and nonprofits to provide transportation corridors for assistance and
help negotiate safe corridors for students to attend school.
• Provide additional clarity to school district personnel on who JMCS is and how we can collaborate to
best serve the students in the designated counties.
3. Summarize the efforts to integrate standards-based academics with curriculum and articulation plans.
Progress:
• One “bridge course” (HAPSI) is completed and approved and two additional bridge courses have
completed the pilot phase and are going forward for governing board approval (Strategic Energy
Innovations (SEI) and Education and the Environment Initiative (EEI)).
• Enriched academic preparation is helping to integrate high quality college and career-ready
instruction with strong academic supports. More teachers are using curriculum that emphasizes deep
learning over test preparation and focuses on a solid understanding of key concepts in technical fields
within high-demand career sectors.
• JMCS remediation and skills acceleration programs designed to remove barriers to college and the
workforce are linked to both the California State Content Standards and the Common Core.
Accomplishments:
• JMCS identified pathway “bridge courses” as one possible component of a pathway and created the
new JMCS courses HASPI, SEI and EEI. JMCS has been able to award life skills credit to our
students for work in MyCEP (our in-house career readiness curriculum) and other work readiness
curricula including Bring Your A Game.
• Curriculum in a number of subjects is aligned, sequenced and contextualized towards increasingly
challenging subject matter, building skills needed for entry into credit-bearing college coursework
and/or career pathway programs of study. Students develop thinking, listening, speaking and inquiry
skills through purposeful questioning, project-based and work-based learning opportunities.
• JMCS students who participated in or completed career pathways achieved strong marks in academic
coursework; of the 473 pathways completers, those who passed a core subject area course or pathway
CTE course; 458 passed ELA courses, 454 passed mathematics courses, 245 passed science courses,
453 passed history courses, and 56 passed pathway CTE courses.
Challenges:
• Identification of a quality “bridge course” style curriculum meeting our students’ needs in the
Hospitality, Retail, Tourism, and Food Service pathway.
• Persuading educators to change ingrained habits is always difficult, and adoption and implementation
of the career pathways program has restructured approximately one-third of JMCS’ operations.
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Action Steps:
• Continue to work with teachers to encourage analysis and critical thinking in “college-style”
assignments.
• Assist teachers in using available bridge curriculum to support high school completion and career
readiness.
4. Summarize the development and/or use of innovative services to improve the success of student
transition. Include development and/or use of innovative services to improve success of special
populations (i.e. students with disabilities, foster youth, non-traditional, economically disadvantaged).
Progress:
• JMCS continues to encourage students to “like” and access the regional Career Pathways NorCal
Facebook page, where we post daily tips, job opportunities, success stories, and other helpful career
readiness content for current and former students.
• JMCS published a monthly regional newsletter with articles written by career pathways coaches at
each site highlighting career readiness tips for students.
• Because we have sites across California, when students move to other parts of the state we put them
in touch with career pathways coaches in their new location.
• JMCS focuses on developing growth mindset in students, including messages that students are
“college material” and postsecondary credentials and career success are the goals. Staff are helping
students develop the internal resources (resilience, mindset etc.) that enable them to be successful
outside JMCS.
• CP programming offered during summer session allowed graduates to receive individualized career
and college preparation (enrolling in college classes, applying for specific job), emphasizing student
support services programs at colleges (EOPS, DSPS, etc.).
• Coaches subscribed to LA County DCFS listserv providing numerous career opportunities and life
skills event opportunities for foster youth and all youth in LA upon graduation from JMCS.
• JMCS CP staff met with community partners in various counties to learn of eligible services and
programs for our special populations and those transitioning out of high school.
Accomplishments:
• Of the students who have “liked” the Facebook page since its creation during the 2014-15 school
year, none have un-followed the page. Engagement and reach has also tended to increase, especially
for the monthly newsletters.
• JMCS engaged community college staff and local non-profits (e.g. 10,000 Degrees) to help with
FAFSA enrollment. Dual enrollment provides opportunities for students to experience college classes
and college life while still supported by JMCS staff and programs.
• JMCS took students to sit for college assessment tests while still with JMCS, enabling us to work on
skills deficits and reduce or remove the need for remedial courses once students enroll in college.
• Established partnership with local homeless and foster youth program providers to identify students
who were eligible and received bus passes, gas cards, and other various supportive services.
• Established partnerships with one county homeless coalitions to provide hygiene kits, snack bags,
and funds for books and supportive services to eligible students.
• Established partnership with one county Department of Rehabilitation and Department of Social
Services to offer subsidized work experiences for students identified as having developmental
disabilities.
Challenges:
• Developing an innovative, effective, and manageable form of tracking exited students, the high rate
of attrition and often unstable living conditions of the youth we serve makes it difficult for us to track
our students after they leave our program.
• Turnover of staff presented a challenge; students tended not to respond when a new staff member
attempted to contact them (post exit).
• There is a need to expand and strengthen students’ care networks such as child-care and mental
health resources to address barriers that impede learning.
• Staff attrition among community partner agencies makes tracking current services and partnerships
difficult.
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Action Steps:
• Continue to maintain the regional Career Pathways Facebook page.
• Create better tracking system for exited students, both graduates and non-graduates.
• Ensure communication between all partners and service providers (school staff, client agency,
community partners, etc.) is current, relevant, and open.
• Summarize the development of student work-based learning activities.
Progress:
• 540 students participated in work-based learning activities; 17-Job Shadowing, 154-Mentoring, 6Internships, 354-Other Work-based Learning, 9-Pre-Apprenticeships.
• Students participated in internships through WIOA funded programs.
Students have more opportunities to explore careers through work-based learning, job shadowing and
volunteering. Students participated in work-based learning activities through the California
Conservation Corps, Local Conservation Corps and YouthBuild on-site construction training
programs.
• Students participated in work-site based GRID Alternatives solar installations.

Accomplishments:
• Students at California Conservation Corps and Local Conservation Corps sites participate weekly,
and in many cases daily, in paid work based training.Sacramento Municipal Utility District has set up
tours and presentations for internships for JMCS students.
• The City of Sacramento and Mi Familia in Sacramento have worked with JMCS staff to provide
internships.
• Community Action Partnership, the City of Santa Rosa & the Sonoma County Water Agency have
provided internships for JMCS students.
• The Sonoma County Water Agency (Energy & Utilities) is offering six-month rotations for cohorts to
work on a crew followed by an internship leading to potential career employment.
• 38 students completed solar installations with GRID Alternatives.
Challenges:
• Finding time to fit work-based learning opportunities into the student schedules, which often have
many competing priorities.
• The JMCS student attrition rate, consistent with other dropout recovery programs presents challenges
in maintaining enrollment in and completing work-based learning activities.
• Students need liability coverage in order to participate in many work-based learning, job shadow, and
internship opportunities. We are still in the process of figuring out “who” will cover this liability
insurance as with many employers it is the school and currently JMCS does not have this coverage.
Action Steps:
• Develop additional leadership, service, volunteer and work-based learning opportunities that engage
and motivate students.
• Work with partnering agencies to adapt student schedules allowing students to participate in workbased activities outside traditional partnering agencies activities.
• Work to identify and contract for student based liability insurance.
5. Summarize the efforts to develop and implement data collection, tracking, and reporting systems.
Progress:
• JMCS is using new course codes to enter student career pathways data, allowing new and more
descriptive data reports for tracking student success.
Accomplishments:
• JMCS created reports in PowerSchool to assist in data tracking, and trained both teachers and career
pathway coaches to enter student information into PowerSchool.
• JMCS developed and implemented new course codes encompassing pathway enrollment, activities
within the 5 phases of career pathways, and bridge courses.
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JMCS created additional career pathways specific data reports through the K12 Reports data
platform.

Challenges:
• Creating, piloting and adopting new career pathways based courses statewide.
• Training staff to correctly enter career pathways specific data into PowerSchool.
Action Steps:
• Plan and deliver additional career pathways specific data entry training for teachers.
• Continue to create or identify, and implement “bridge courses” for all 4 JMCS adopted career
pathways.
• Provide weekly career pathways specific data updates through the JMCS K12 report data reporting
service.

6. Summarize the investment and leveraging of resources for sustainability.
Progress:
• JMCS integrated career pathways staff into all regular school professional development programs.
• JMCS began integrating the cost of career pathways staff into our site specific budget model.
• JMCS began working on modifying career pathways specific job descriptions to fit career pathways
staff into a transformed school structure.
Accomplishments:
• Purchased reusable resources: Bring Your A Game books, American Heart Association BLS
Handbooks, textbooks for dual enrollment courses, HASPI lab kits for Human Biology course, and
SEI technology kits for each site.
• Integrated career pathways specific staffing into general JMCS staffing.
• Added the 5 phases of career development, as well as career pathways specific curriculum and bridge
courses into the JMCS Benchmarks and Course Outlines, including assigning course codes to career
pathways activities.
Challenges:
• Sustaining increased levels of staffing made under grant funding in a climate of declining enrollment.
• Training teaching and classified staff in continuous delivery of career pathways activity alongside
academic coursework.
• Obtaining liability insurance for students participating in off-site work-based training activities.
Action Steps:
• Better identify barriers to student attendance so students have better access to career pathways
activities- maintaining enrollment numbers is essential to fiscal sustainability of career pathways
programs.
• Continue implementing career pathways courses and activities into one streamlined educational
program, eliminating any divisions between academic and career pathways staffing.
• Identify and enroll with an insurance carrier so students may participate in on the job training and job
shadowing.
7. Summarize staff professional development activities.
Progress:
• JMCS and client agency staff are using the techniques of Fierce Conversation to work more
effectively in coaching students to success.
• MyCEP is effectively integrated into the work readiness programs at many sites.
• JMCS Staff emphasize growth mindset and have high expectations for all students.
• JMCS integrated career pathways into all regularly scheduled professional development events.
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Accomplishments:
• Coaches, teachers and client agency staff have been trained in Fierce Conversations (including Fierce
Foundations, Fierce Coaching & Fierce Confrontation).
• Teachers and coaches have been trained in using elements of MyCEP more effectively. Regular
MyCEP meetings have been conducted online to share best practices.
• Teachers and career pathways coaches were sent to workshops that Health Workforce Initiative
(HWI) sponsored to improve their comfort level teaching the Human Biology labs.
• Staff were trained on the Hi-Touch Healthcare: The Critical Six Soft Skills modules through HWI.
• JMCS staff and students were trained in American Red Cross Basic Life Support, including
becoming certified BLS instructors.
• All JMCS staff received approximately 16 hours of career pathways specific professional
development at an all school in-service in February 2017.
• Los Angeles and Inland Empire area career pathways staff attended the Educating for Careers
conference in Sacramento
Challenges:
• Finding time, capacity, and resources to do more in-person trainings.
• Continuously evaluating the effectiveness of specific career pathways professional development in a
constantly changing school environment.
Action Steps:
• Continue to offer local trainings when there is sufficient demand and find local and low cost
professional development opportunities for coaches and teachers.
• Continue to involve all career pathways staff in all school in-service presentations and events.
8. Summarize the status of your consortium’s initial three (3) measurable goals outlined in the initial
grant application.
Progress:
• The initial three measurable goals outlined in the initial grant application were: 1) Number of
students who successfully participate in career pathways program (successful participation defined
by “C” grade or better in all pathway courses), 2) Number of students in career pathway program
who receive a high school diploma, and 3) Number of students who gain employment in field related
to career pathway and maintain job for a minimum of 6 months."
• In goal 1: 904 JMCS students successfully participated in a career pathways program and received a
“C” grade or better in at least 1 pathway course; 473 students completed a designated pathway by
receiving a “C” or better in at least three sequential pathway activities.
• In goal #2: Of those who enrolled in a pathway, we tracked the number of students who attained a
high school diploma, and 164 or 24% of students enrolled in a pathway during the 2016-17 school
year graduated from JMCS. This particular data point is less relevant due to JMCS partnering
agencies’ high participation attrition rate and JMCS continuous enrollment practices.
o In terms of English, Mathematics, Science, and History pathway courses, students enrolled in
pathways completed credits and grades above “C” in the following subjects:
English/Language Arts-48, Mathematics-454, Science-245, Social Sciences-453.
• In Goal #3: “Number of students who gain employment in field related to career pathway and
maintain job for a minimum of 6 months” JMCS did not track this data in 2016-17 due to problems
with our data collection program.
Accomplishments:
• Of an average annual enrollment of 1086, 904 students enrolled in a designated pathway, or 84%.
JMCS served a total of 3055 students in 2016-17 to achieve an average enrollment of 1086. Based
on the total number of students served in 2016-17, 30% were enrolled in a pathway.
• 473 of the 904 students enrolled in a pathway completed which equals 53% of participants.
• 25% of the total JMCS graduates for the 2016-17 school year completed a designated pathway.
Challenges:
• Tracking students who exit JMCS as graduates or non-graduates as the JMCS student population is
highly mobile and often change phone numbers and email addresses.
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Enrolling all students into and showing progress through a designated pathway due to the attrition
rates and continuous enrollment practices of JMCS and our partnering agencies.
Training staff to continuously enter career pathways data as students complete activities.

Action Steps:
• Identify and implement a tracking system for students who have exited JMCS, both graduates and
non-graduates.
• Enroll all students into a pathway at the moment of enrollment and begin working immediately in
phase one of a pathway.
• Continue regular and ongoing staff training in both data entry and data analysis so staff may judge
the effectiveness of the career pathways program at the site level.
9. Identify three (3) measurable goals for next year.
1. Identify and implement an alumnus tracking system for both graduates and non-graduates.
2. Increase the number of graduates with completed pathways from 25% to 40%.
3. Implement the K12 Report data tracking tool so teachers and staff may use career pathways data to inform
instruction and operations leading to student success.

10. Share evidence of the CCPT’s direct impact in terms of student benefits.
Progress:
• Even though the Human Biology “bridge course” is quite rigorous and our students tend to struggle
with high level academics, the content is so engaging that students have often requested to work
through the labs.
• Students have developed clear, realistic & detailed postsecondary & career plans.
• Students are more clearly engaged with education, work and their community through participating
in career pathways activities that include volunteering and service work in the community.
• Local Conservation Corps members often receive positive feedback from community members for
their work on community safety and enhancement in fire fuel reduction, flood abatement and habitat
restoration – as well as reducing the impact on landfills through their recycling work. For youth who
have often encountered negative responses, these positive interactions are important in fostering
community engagement and a feeling of belonging.
• Students are regularly participating in, and completing WRC curriculum, NRF curriculum, BLS
certification, GRID, and Food Safety.
• Students are able to communicate the importance of CTE in our classrooms and community.
Accomplishments:
• A student obtained a permanent position with GRID Alternatives as a direct result of participating in
the energy & power technology pathway.
• In Fall 2016, 17 JMCS students took Hospitality 53- Customer Service; in Spring 2017, 27 students
took Hospitality 54 – Customer Relations. Many of these have gone on to graduate from JMCS and
continue their college careers. Some are still with JMCS and have enrolled in Hospitality 80.
• Students have taken advantage of the pipeline in health passing through Summer Health Careers
Initiative (2 weeks), Health Careers Academy (17 weeks) and the CNA certification program. Two of
the students who chose this pathway also received $500 scholarships from Future Faces of Family
Medicine. This is a clear sequential progress from exploration to preparation to transition into a
career.
• More students are signing up for financial aid, which gives them access to grants and scholarships. 8
students at Youth Connections earned scholarships of $1,000 each through the Doyle Scholarship
fund.
• The numbers of students entering employment, post-secondary, and advanced training placements
have increased.
• Referrals to pre-apprenticeship and apprenticeship programs have also increased as the skills of our
students have expanded.
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Employers are becoming more aware of our students’ skills and industry-certifications are being
recognized giving our students an advantage in the workplace.
Students have received certifications in the HRT (NRF, ServSafe), Health Care (First Aid/CPR,
OSHA Med), and E&U pathways (Grid certs, locally recognized).

Challenges:
• The costs associated with some certification programs, primarily GRID Alternatives and Red Cross
BLS in some cases are prohibitive.
• Data collection is difficult in an ever changing environment with high student turnover.
• The current teacher shortage in California has led to high teacher turnover resulting in the need for
significantly more training for teachers, slowing full implementation at some sites.
• Tracking both graduates and non-graduates upon exit is difficult due to the highly mobile nature of
the JMCS student population. Traditional contact methods such as phone calls and emails are less
relevant as students regularly change their phone numbers and do not use traditional email addresses
Action Steps:
• Continue to develop a way to effectively track the impact of the career pathways program for exited
students.
• Continue to pursue additional partnerships and funding sources to offset the costs of certification
partnerships like GRID Alternatives, BLS and Serve Safe.
Additional Comments (optional – maximum 500 words):
John Muir Charter Schools (JMCS) is drop out recovery and workforce development charter school that enrolls
students in the California Conservation Corps, Local Conservation Corps, YouthBuild, and Workforce Innovation
and Opportunity Act programs). All JMCS students are 16 to 25 years old and a majority are 18 to 25. Over 95% of
JMCS students meet one or more of the unduplicated categories (i.e., homeless, low income, and foster youth).
JMCS students did not complete requirements for a high school diploma in traditional school settings prior to
enrolling in JMCS. On average, students’ grade level for English Language Arts and Mathematics is below 6th grade.
Students also face systemic barriers such as increased exposure to trauma, malnourishment, instable housing, limited
transportation, and limited childcare, to name a few.
The JMCS Career Pathways program now staffs four Career Pathways Specialists in three regions. Career Pathways
Coaches (CPCs) are hired to provide 20 hours of skills acceleration tutoring in ELA, math, and career development.
Career Pathways at JMCS has faced several challenges:
• Student academic needs and systemic barriers coincide with attrition, absenteeism, and early
termination from partnering agency programs.
• JMCS partnering agency programmatic structures split time between full and part time paid
employment and unpaid work experience.
• Distance between JMCS sites, even within large, urban regions.
• No CTE instructors.
• Continuous enrollment of students throughout each year.
These challenges mean that a sequence of 3 or more CTE courses for students is nearly impossible; students do not
have time to complete 3 sequential courses. Rolling enrollment and student attrition, absenteeism, and early
termination make cohort scheduling nearly impossible. JMCS’ vast geography and small student size per site makes
it impossible to hire CTE certified teachers.
To address these challenges, JMCS adopted a 5-phase Career Pathways Framework: 1) Foundations; 2) Industry
Sector Awareness; 3) Pathways Exploration; 4) Pathway Preparation; and, 5) Transition. This framework differs
from other sequential models in the following ways:
• Phase specific activities are on-going and may happen concurrently.
• All students enroll in a career pathway based on their site emphasis upon enrollment into JMCS, and
may enroll in additional pathways as they proceed through the 5 phases of the career pathways
framework.
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Foundations focuses on ELA and math skills acceleration, and basic work readiness through Bring
Your a Game, MyCEP Foundations, or an equivalent curriculum.
Industry Sector Awareness focuses on continuing to build basic work readiness skills and work-based
learning activities that expose students to industry sectors.
Pathway Exploration focuses on advanced work readiness, bridge courses, and work-based learning
activities based on specific pathways within each industry sector.
Pathway Preparation provides students opportunities to earn OSHA, Basic First Aid & CPR (which
are relevant to all pathways), industry recognized certifications, and work-based learning activities
focused on jobs within the pathway.
Transition focuses on developing and implementing a post-secondary education and employment
plan to pursue continued learning and work in jobs within the pathway.
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2016-2017 Career Pathways Grant Year End Data Report

Pathway Participation
Year 1
Year 2
Agriculture/Natural Resources
Energy and Power Technology
Health Science and Medical Tech
Hospitality, Recreation, Tourism

Agriculture/Natural Resources
Energy and Power Technology
Health Science and Medical Tech
Hospitality, Recreation, Tourism
Total

39
45

Year 3

Year 4

Year 5

196
230
101
377

Total Pathway Completers
131
74
55
213
473

Pathway Completers Earning a 'C' or Better in the Following Courses
ELA
Math
Social Studies Sciences
Agriculture/Natural Resources
128
123
68
127
Energy and Power Technology
71
73
38
69
Health Science and Medical Tech
52
54
28
50
Hospitality, Recreation, Tourism
207
204
111
207
Students Who Completed Work Based Learning
Job
Mentoring Internships
Shadowing
Agriculture/Natural Resources
Energy and Power Technology
Health Science and Medical Tech
Hospitality, Recreation, Tourism

Agriculture/Natural Resources
Energy and Power Technology
Health Science and Medical Tech
Hospitality, Recreation, Tourism
Total
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3
3
1

152
0
2
0

1
0
4
1

Other

196
124
0
0

PreApprenticeships
0
8
0
0

Graduates
38
39
18
69
164
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John Muir Charter Schools
117 New Mohawk Drive, Suite F
Nevada City, CA 95959
Phone: 530.272.4008
Fax: 530.272.4009
Web: www.johnmuircs.com

10/18/17
CEO' s Report
Legislative Update
SB-328 (Portantino, D)
Pupil attendance: school start time.
Location: 09/7/17- Asm Appropriations
This bill amends Ca Ed Code adding section 46148 prohibiting middle and high schools,
including chaiier schools, from beginning classes before 8:30 am.
JMCS, along with SiaTech and others oppose without amendment exempting 47612.1 exemption
schools, JMCS students need flexibility in school start times to enable worksite attendance,
classroom attendance, outside work, and necessary daily duties for our students. In addition to
47612.1 exemption concerns, the bill unnecessarily pushes charters schools into measures
traditionally considered under the charter "megawaiver".
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SB-328 Pupil attendance: school start time. c2011-201a)

SECTION 1. Section 46148 is added to the Education Code, to read:
46148. (a) The schoolday for middle schools and high schools, including middle schools and high schools operated

as charter schools, shall begin no earlier than 8:30 a.m.
(b) For purposes of this section, "schoolday" does not include a "zero period," or an extra period offered before
the start of the regular schoolday.
(c) This section shall be implemented by middle schools and high schools no later than July 1, 2020, or the date
on which a school district's collective bargaining agreement that is operative on January 1, 2018, expires,
whichever is later.
(d) The governing board of a rural school district may request, and the state board may authorize, a waiver to
delay implementation of this section for two years pursuant to Article 3 (commencing with Section 33050) of
Chapter 1 of Part 20 of Division 2 if the governing board of the rural school district demonstrates a verifiable,
significant economic hardship that would result from implementation of this section. The waiver may be granted
for two years, and, upon approval by the state board, may be extended for up to an additional two years.
(e) The department is encouraged to post on its Internet Web site available research on the impact of sleep
deprivation on adolescents and the benefits of a later school start time and examples of successful strategies for
managing the change to a later school start time, and to advise school districts of this posting.
(f) The Legislature encourages school districts and community organizations to inform their communities,
including parents, teenagers, educators, athletic coaches, and other stakeholders, about the health, safety, and
academic impact of sleep deprivation on middle and high school pupils and the benefits of a later school start
time, and to discuss local strategies to successfully implement the later school start time.
SEC. 2. If the Commission on State Mandates determines that this act contains costs mandated by the state,
reimbursement to local agencies and school districts for those costs shall be made pursuant to Part 7
(commencing with Section 17500) of Division 4 of Title 2 of the Government Code.
-

-------------------------
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Pass

Assembly:

1st

Cmt

2nd

3rd

Bill Status
Measure:

Lead Authors:

SB-328
Portantino (S)

Principal Co authors:

Coauthors:

Topic:

31st Day in Print:

Title:

House Location:

Last Amended Date:

Pan (S)
Pupil attendance: school start time.
03/16/17
An act to add Section 46148 to the Education Code, relating to pupil attendance.
Assembly
09/07/17

Voting Committee Location:Asm Appropriations
Committee Action Date:

Committee Motion:

Committee Vote Result:

09/01/17
Do pass as amended.
(PASS) »» Ayes: 12; Noes: 4; Abstain: 1 ·

Type of Measure
Active Bill - In Floor Process
Majority Vote Required
Non-Appropriation
Fiscal Committee
State-Mandated Local Program
Non-Urgency
Non-Tax levy

Last S History Actions
Date

I Action

09/14/17

Motion to reconsider made by Assembly Member Gloria.

09/14/17

Read third time. Refused passage.

09/07/17

Ordered to third reading.

09/07/17

Read third time and amended.

09/06/17

Read second time. Ordered to third reading.

JMCS Board Packet October 18, 2018
https://1 eginfo.legislature.ca.gov /faces/biII StatusCI ient.xhtml ?bill_id=201720 I 80SB328

91
1/ 1

9/20/2017

Bill History
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LEGISLATIVE INFORMATION

Home

Bill Information

California Law

Publications

Other Resources

SB-328 Pupil attendance: school start time.

Date

My Subscriptions

My Favorites

(2017-2018)

I Action

09/14/17

Motion to reconsider made by Assembly Member Gloria.

09/14/17

Read third time. Refused passage.

09/07/17

Ordered to third reading.

09/07/17

Read third time and amended.

09/06/17

Read second time. Ordered to third reading.

09/05/17

Read second time and amended. Ordered to second reading.

09/01/17

From committee: Do pass as amended. (Ayes 12. Noes 4.) (September 1).

08/23/17

August 23 set for first hearing. Placed on APPR. suspense file.

07/13/17

From committee: Do pass and re-refer to Com. on APPR. (Ayes 5. Noes 2.) (July 12). Re-referred to Com. on APPR.

06/08/17

Referred to Com. on ED.

05/31/17

In Assembly. Read first time. Held at Desk.

05/30/17

Read third time. Passed. (Ayes 25. Noes 13. Page 1268.) Ordered to the Assembly.

05/26/17

Read second time. Ordered to third reading.

05/25/17

From committee: Do pass. (Ayes 5. Noes 2. Page 1182.) (May 25).

05/19/17

Set for hearing May 25.

05/15/17

May 15 hearing: Placed on APPR. suspense file.

05/04/17

Set for hearing May 15.

05/03/17

May 8 hearing postponed by committee.

05/01/17

Set for hearing May 8.

04/26/17

Read second time and amended. Re-referred to Com. on APPR.

04/25/17

From committee: Do pass as amended and re-refer to Com. on APPR. (Ayes 5. Noes 2. Page 782.) (April 19).

03/24/17

Set for hearing April 19.

03/07/17

March 22 set for first hearing canceled at the request of author.

03/07/17

Set for hearing March 22.

02/23/17

Referred to Com. on ED.

02/14/17

From printer. May be acted upon on or after March 16.

02/13/17

Introduced. Read first time. To Com. on RLS. for assignment. To print.
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Home

Bill Information

California Law

Publications
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SB-328 Pupil attendance: school start time.

Date

I

Result

09/14/171 (FAIL)

I

Location

Assembly Floor

I

Ayes
26

I

Noes
30

I I

My Subscriptions

My Favorites

(2011-2018)

NVR Motion
23

SB 328 Portantino Senate Third Reading By GLORIA

Ayes: Arambula, Berman, Bocanegra, Banta, Burke, Chavez, Chiu, Chu, Dababneh, Gipson, Gloria, Gonzalez Fletcher,
Grayson, Holden, Kalra, Low, Maienschein, Mullin, Obernolte, Quirk, Rubio, Santiago, Mark Stone, Thurmond, Weber, Rendon
Noes: Acosta, Travis Allen, Baker, Bigelow, Brough, Caballero, Chen, Choi, Cooley, Cunningham, Dahle, Eggman, Flora, Fong,
Gallagher, Cristina Garcia, Gray, Harper, Irwin, Kiley, Lackey, Levine, Mathis, Medina, O'Donnell, Patterson, Quirk-Silva, Salas,
Voepel, Waldron
No Votes Recorded: Aguiar-Curry, Bloom, Calderon, Cervantes, Chau, Cooper, Daly, Frazier, Friedman, Eduardo Garcia,
Jones-Sawyer, Limon, Mayes, McCarty, Melendez, Muratsuchi, Nazarian, Reyes, Ridley-Thomas, Rodriguez, Steinorth, Ting,
Wood

09/01/17 (PASS)
1

Asm

12

4

Do pass as amended.

Appropriations
Ayes: Bloom, Bocanegra, Banta, Calderon, Chau, Eggman, Friedman, Eduardo Garcia, Gonzalez Fletcher, Jones-Sawyer,
Obernolte, Reyes
Noes: Bigelow, Brough, Fong, Gallagher
No Votes Recorded: Gray

07/12/171 (PASS)

2

Asm Education

0

Do pass and be re-referred to the Committee on [Appropriations]

Ayes: Chavez, Gloria, McCarty, Thurmond, Weber
Noes: Kiley, O'Donnell
No Votes Recorded:

05/30/17 1 (PASS)

Senate Floor

25

13

2

Senate 3rd Reading SB328 Portantino et al.

Ayes: Allen, Atkins, Beall, Bradford, De Leon, Dodd, Galgiani, Hernandez, Hertzberg, Hill, Hueso, Jackson, Lara, Leyva,
McGuire, Mendoza, Mitchell, Manning, Newman, Pan, Portantino, Skinner, Stern, Wieckowski, Wiener
Noes: Anderson, Bates, Berryhill, Cannella, Fuller, Glazer, Moorlach, Morrell, Nguyen, Nielsen, Stone, Vidak, Wilk
No Votes Recorded: Gaines, Roth

05/25/171 (PASS)

Sen Appropriations

5

2

0

Do pass

Ayes: Beall, Bradford, Hill, Lara, Wiener
Noes: Bates, Nielsen
No Votes Recorded:

05/15/171 (PASS)

Sen Appropriations

7

0

0

Placed on suspense file

Ayes: Bates, Beall, Bradford, Hill, Lara, Nielsen, Wiener
Noes:
No Votes Recorded:

04/19/17 (PASS)
1

Sen Education

2

0

Do pass as amended, but first amend, and re-refer to the Committee on
[Appropriations]

Ayes: Allen, Galgiani, Leyva, Mendoza, Pan
Noes: Vidak, Wilk
No Votes Recorded:
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Attachment #17

Upcoming Training and Conference Opportunities
Brown Act Training Conducted by Young, Minney & Corr: YM&C is offering a free
two-hour training in the evening for charter school board members and administrators to ensure
compliance with critical public transparency laws, such as the Brown Act, Political Reform Act,
and other conflict of interest laws.
● October 10: El Cajon
● October 11: Granada Hills
● October 19: Sacramento
CCSA Governance Academy: A free, intensive workshop designed to help school leaders and
governing board members increase their knowledge of their legal obligations as stewards of
charter public schools. This workshop will help schools develop legally compliant governing
board policies and procedures and establish clear roles and responsibilities. It will also help
schools identify key areas of expertise for high functioning boards and provide a brief overview
of the Brown Act.
● October 17: Bay Area, 6:00 PM – 9:00 PM, Alameda County Office of Education
● October 19: Sacramento, 10:00 AM – 2:00 PM, Offices of W.G. Bender, Roseville
● October 23: Los Angeles, 10:00 AM – 2:00 PM, CCSA Los Angeles Office
● October 24: San Diego, 6:00 PM – 8:30 PM, Procopio, Cory, Hargreaves & Savitch –
Conference Room
Board Member training at NCSOS:  The training will be provided by the Small School
District Association and is offered at no cost. A light dinner will be served.  Registration
information will be coming out soon.
● November 6, 5:00 - 8:00 PM: Grass Valley.
California Charter School Development Center Leadership Conference: the Charter Schools
Leadership Update, is designed to provide California's charter school movement with the skills
and knowledge it will need to thrive during the school year ahead. To achieve this goal, CSDC
places an emphasis on training, offering a variety of extended trainings and workshops. They
schedule dozens of high-quality, no "fluff" breakout sessions. They provide ample formal and
informal networking opportunities. And they invite thought-provoking guest speakers to discuss
their perspective on the latest, "hot button" charter issues.
● November 16-17: San Diego
● Cost: $435 per person until October 27.
California Charter Schools Association Annual Conference: The Annual California Charter
Schools Conference is the premiere statewide professional development and networking event
for charter school professionals. The event annually brings together over 3,000 charter school
leaders, teachers and supporters to learn from one another, deepen their practice and celebrate the
movement.
● March 26-28, 2018: San Diego
● Cost: $425 per person until October 27.
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