2019-20 Local Control and Accountability Plan (LCAP) Budget
Overview for Parents Input Form

Required Prompts(s) Response(s)

Local Educational Agency (LEA) Name: John Muir Charter Schools

Enter the LEA name

CDS Code: 29102982930147
Enter the County District School (CDS) code for the LEA (14 digits)

LEA Contact Information: Richard Guess, CEO
Enter the name, phone number, and email of the LEA's contact
Coming LCAP Year: 2019-20

Enter the upcoming fiscal year for which the LCAP will be adopted using this
format: 20XX-XX

Current LCAP Year: 2018-19
Enter the current fiscal year for which the previous LCAP was adopted using this
format: 20XX-XX

*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.

Projected General Fund Reve nue for the 2019 -20 LCAP Year Amount
Total LCFF Funds $7,281,855
Enter the total amount of LCFF funds the LEA estimates it will receive in the

LCAP Year.

LCFF Supplemental & Concentration Grants $1,949,390

Enter the total amount of LCFF supplemental & concentration grants the LEA
estimates it will receive

All Other State Funds $502,449
Enter the total amount of other state funds (excluding LCFF funds) the LEA
estimates it will receive

All L ocal Funds $0
Enter the total amount of local funds and entitlements the LEA estimates it will
receive

All Federal Funds $172,442
Enter the total amount of federal funds (including all Every Student Succeeds Act
Title funds)

Total Projected Revenu e $7,956,746
There is no entry required as the total is calculated for you

Total Budgeted Expenditures for the 2019 -20 LCAP Year Amount
Total Budgeted General Fund Expenditures $8,187,851
Enter the total budgeted General Fund expenditures for the Coming LCAP year

Total Budgeted Expenditures in LCAP $928,805

Enter the total amount of budgeted expenditures included in the LCAP for the
Coming LCAP Year




LCFF Budget Overview for Parents

Total Budgeted Expenditures for High Needs Students in LCAP
Enter the total amount of budgeted expenditures for planned actions and services
included in the LCAP for the Coming LCAP Year that contribute to increasing or

improving services for unduplicated students

$676,461

Expenditures Not in the LCAP

$7,259,046

Expenditures for High Nee ds Students in the 2018 -19 LCAP Year

Amount

Total Budgeted Expenditures for High Needs Students in the LCAP
Enter the total of the budgeted expenditures, from all fund sources, that are
identified as contributing to the increased or improved services for unduplicated

students included in the current LCAP year

$302,509

Estimated Actual Expenditures for High Needs Students in LCAP
Enter the total of the estimated actual expenditures (from all fund sources)
associated with the actions/services that are identified as contributing to
increasing or improving services for unduplicated students as reflected in the

Annual Update in the current LCAP year

$418,969

Funds for High Needs Students

Amount

2019-20 Difference in Projected Funds and Budgeted Ex

penditures $-1,272,929

2018-19 Difference in Budgeted and Actual Expenditures

$116,460

Required Prompts(s)

Response(s)

Briefly describe any of the General Fund
Budget Expenditures for the LCAP year
not included in the LCAP.

Salary and benefit costs for IMCS administration, teacher salaries and
benefits, materials and supplies, equipment for classrooms, food for
students, travel for administration, rent, annual audit, legal costs, liability
insurance, oversight fee, phone, internet, and postage.

The amount budgeted to increase or
improve services for high needs

students in 2019 -20 is less than the
projected revenu e of LCFF supplemental
and concentration grants for 2019 -20.
Provide a brief description of how the
actions/services in the LC AP will meet
the requirement to improve services for
high needs students.

The JMCS student body is comprised of 96% unduplicated students.
Unduplicated funds will be principally directed to foster, homeless and
lowincome youth, the majority of the JIMCS student body. The funds will
be effective in improving the quality of instruction by ensuring properly
credentialed and supported teachers, high quality and well-rounded
professional development, and timely and accurate data reporting as well
as by focusing on technological support for improved instruction.
Additionally, the funds will be effective in increasing the quality and
amount of curriculum available to support skills acceleration and rigorous
instruction, the amount of individual skills acceleration support provided to
students as well as the college and career opportunities available for
students. The funds will also be used to increase the availability of
technology.

Local Educational Agency (LEA) Name:
CDS Code: 29102982930147

John Muir Charter Schools
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Local Control and Accountability Plan (LCAP) Year: 2019-20

LEA contact information: Richard Guess, CEO

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on
the enrollment of high needs students (foster youth, English learners, and low-income students).

Projected Revenue by Fund Source

All federal funds, $172,442
, 2%

FF supplementall &
pncentration gran
$1,949,390, 25%

\ Total LCFF funds,

$7,281,855,92 %

All Other LCFH funds,
$5,332,465/, 67%

All other state funds)
$502,449 , 6%

This chart shows the total general purpose revenue John Muir Charter Schools expects to receive in the
coming year from all sources.

The total revenue projected for John Muir Charter Schools is $7,956,746, of which $7,281,855 is Local
Control Funding Formula (LCFF), $502,449 is other state funds, $0 is local funds, and $172,442 is federal
funds. Of the $7,281,855 in LCFF Funds, $1,949,390 is generated based on the enroliment of high needs
students (foster youth, English learner, and low-income students).
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The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures

$ 9,000,000

$ 8,000,000
$ 7,000,000
Total Budgeted General
$ 6,000,000 Fund Expenditures

$ 5,000,000 58,187,851
$ 4,000,000
$ 3,000,000

$ 2,000,000

$ 1,000,000 /—Fo(-aﬁ-sudgﬁed—\
$0 Expenditures in LCAP

$928,805

This chart provides a quick summary of how much John Muir Charter Schools plans to spend for 2019-20.
It shows how much of the total is tied to planned actions and services in the LCAP.

John Muir Charter Schools plans to spend $8,187,851 for the 2019-20 school year. Of that amount,
$928,805 is tied to actions/services in the LCAP and $7,259,046 is not included in the LCAP. The
budgeted expenditures that are not included in the LCAP will be used for the following:

Salary and benefit costs for IMCS administration, teacher salaries and benefits, materials and supplies,
equipment for classrooms, food for students, travel for administration, rent, annual audit, legal costs,
liability insurance, oversight fee, phone, internet, and postage.

Increased or Improved Services for High Needs Students in 2019-20

In 2019-20, John Muir Charter Schools is projecting it will receive $1,949,390 based on the enroliment of
foster youth, English learner, and low-income students. John Muir Charter Schools must demonstrate the
planned actions and services will increase or improve services for high needs students compared to the
services all students receive in proportion to the increased funding it receives for high needs students. In
the LCAP, John Muir Charter Schools plans to spend $676,461 on actions to meet this requirement.

The additional improved services described in the LCAP include the following:

The JMCS student body is comprised of 96% unduplicated students. Unduplicated funds will be principally
directed to foster, homeless and low-income youth, the majority of the JMCS student body. The funds will
be effective in improving the quality of instruction by ensuring properly credentialed and supported
teachers, high quality and well-rounded professional development, and timely and accurate data reporting
as well as by focusing on technological support for improved instruction. Additionally, the funds will be
effective in increasing the quality and amount of curriculum available to support skills acceleration and
rigorous instruction, the amount of individual skills acceleration support provided to students as well as the
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college and career opportunities available for students. The funds will also be used to increase the

availability of technology.

[ Total Budgeted Expenditures for High
Needs Students in the LCAP

[ Estimated Actual Expenditures for High
Needs Students in LCAP

Current Year Expenditures: Increased or Improved Services for High
Needs Students

$302,509

$418,969

$ 300,000 $ 400,000 $ 500,000

This chart compares what John Muir Charter Schools budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what John Muir
Charter Schools estimates it has spent on actions and services that contribute to increasing or improving

services for high needs students in the current year.

In 2018-19, John Muir Charter Schools's LCAP budgeted $302,509 for planned actions to increase or
improve services for high needs students. John Muir Charter Schools estimates that it will actually spend

$418,969 for actions to increase or improve services for high needs students in 2018-19.
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Executive Summary

JOHN MUIR

CHARTER SCHOOLS



Who We Are

26% Low Income, Homeless or Foster
(or a combination of the three)




GOAL ONE:

JMCS will provide high quality classroom instruction and curriculum that promotes college

and career readiness with interventions in place to eliminate academic barriers to student
success.

How interesting is your schoolwork?

28 (5.6%)

3 5 -
Not Interesting Very Interesting

How well is your schoolwork preparing you for college and/or a career?

5

Not at all Veryuwell

Methods for Meeting Skills Acceleration Needs

Small Group Instruction

Whole Group Instruction

1-on-1Tutoring




GOAL TWO:

Ensure all school sites have safe, welcoming and inclusive climates for all staff, students

and families where students can en gage in a course of study that offers opportunities to

build academic self -esteem, develop basic job readiness skills and develop their social and
emotional intelligence as they exit into the world of work.

Do you feel safe at school?

®Yes
® No
Sometimes

=

Do you feel welcome at school
and in your classes?

® Yes
@ No
Sometimes




GOAL THREE:

Provide professional development for all staff that is a regular and ongoing process.

Professional development will address the areas of academic instruction, mental health

awareness, career development and safe school culture. It wil | aim to provide well -rounded
support and training for all staff in order to create a continued culture of success for

students.

How valuable has this year's professional
development been for your practice?

3 (6.4%)
2 5

Very Valuable

Not Valuable

Has your teaching practice improved
because of this year's PD?

@ Yes
® No
Somewhat




NEXT STEPS




