
 

 

2019-20 Local Control and Accountability Plan (LCAP) Budget 
Overview for Parents Input Form  

  

Required Prompts(s)   Response(s)   

Local Educational Agency (LEA) Name:  
Enter the LEA name  

John Muir Charter Schools  

CDS Code:  
Enter the County District School (CDS) code for the LEA (14 digits)  

29102982930147  

LEA Contact Information:  
Enter the name, phone number, and email of the LEA's contact  

Richard Guess, CEO  

Coming LCAP Year:  
Enter the upcoming fiscal year for which the LCAP will be adopted using this 
format: 20XX-XX  

2019-20  

Current LCAP Year:  
Enter the current fiscal year for which the previous LCAP was adopted using this 
format: 20XX-XX  

2018-19  

  
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes.  

Projected General Fund Reve nue for the 2019 -20 LCAP Year   Amount   

Total LCFF Funds  
Enter the total amount of LCFF funds the LEA estimates it will receive in the 
LCAP Year.  

$7,281,855  

LCFF Supplemental & Concentration Grants  
Enter the total amount of LCFF supplemental & concentration grants the LEA 
estimates it will receive  

$1,949,390  

All Other State Funds  
Enter the total amount of other state funds (excluding LCFF funds) the LEA 
estimates it will receive  

$502,449  

All L ocal Funds  
Enter the total amount of local funds and entitlements the LEA estimates it will 
receive  

$0  

All Federal Funds  
Enter the total amount of federal funds (including all Every Student Succeeds Act  
Title funds)  

$172,442  

Total Projected Revenu e  
There is no entry required as the total is calculated for you  

$7,956,746  

  

Total Budgeted Expenditures for the 2019 -20 LCAP Year   Amount   

Total Budgeted General Fund Expenditures  
Enter the total budgeted General Fund expenditures for the Coming LCAP year  

$8,187,851  

Total Budgeted Expenditures in LCAP  
Enter the total amount of budgeted expenditures included in the LCAP for the 
Coming LCAP Year  

$928,805  



LCFF Budget Overview for Parents  

  

 

Total Budgeted Expenditures for High Needs Students in LCAP  
Enter the total amount of budgeted expenditures for planned actions and services 
included in the LCAP for the Coming LCAP Year that contribute to increasing or 
improving services for unduplicated students  

$676,461  

Expenditures Not in the LCAP  $7,259,046  

  

Expenditures for High Nee ds Students in the 2018 -19 LCAP Year   Amount   

Total Budgeted Expenditures for High Needs Students in the LCAP  
Enter the total of the budgeted expenditures, from all fund sources, that are 
identified as contributing to the increased or improved services for unduplicated 
students included in the current LCAP year  

$302,509  

Estimated Actual Expenditures for High Needs Students in LCAP  
Enter the total of the estimated actual expenditures (from all fund sources) 
associated with the actions/services that are identified as contributing to 
increasing or improving services for unduplicated students as reflected in the 
Annual Update in the current LCAP year  

$418,969  

  

Funds for High Needs Students   Amount   

2019-20 Difference in Projected Funds and Budgeted Ex penditures  $-1,272,929  

2018-19 Difference in Budgeted and Actual Expenditures  $116,460  

  

Required Prompts(s)  Response(s)  

Briefly describe any of the General Fund 
Budget Expenditures for the LCAP year 
not included in the LCAP.         

Salary and benefit costs for JMCS administration, teacher salaries and 
benefits, materials and supplies, equipment for classrooms, food for 
students, travel for administration, rent, annual audit, legal costs, liability 
insurance, oversight fee, phone, internet, and postage.   

The amount budgeted to increase or 
improve services for high needs 
students in 2019 -20 is less than the 
projected revenu e of LCFF supplemental 
and concentration grants for 2019 -20. 
Provide a brief description of how the 
actions/services in the LC AP will meet 
the requirement to improve services for 
high needs students.         

The JMCS student body is comprised of 96% unduplicated students. 
Unduplicated funds will be principally directed to foster, homeless and 
lowincome youth, the majority of the JMCS student body. The funds will 
be effective in improving the quality of instruction by ensuring properly 
credentialed and supported teachers, high quality and well-rounded 
professional development, and timely and accurate data reporting as well 
as by focusing on technological support for improved instruction. 
Additionally, the funds will be effective in increasing the quality and 
amount of curriculum available to support skills acceleration and rigorous 
instruction, the amount of individual skills acceleration support provided to 
students as well as the college and career opportunities available for 
students. The funds will also be used to increase the availability of 
technology.  

  
Local Educational Agency (LEA) Name: John Muir Charter Schools  

CDS Code: 29102982930147  
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Local Control and Accountability Plan (LCAP) Year: 2019-20  

LEA contact information: Richard Guess, CEO  

  
School districts receive funding from different sources: state funds under the Local Control Funding 

Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 

funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based on 

the enrollment of high needs students (foster youth, English learners, and low-income students).  

  

Budget Overview for the 2019 -20 LCAP Year  

  
This chart shows the total general purpose revenue John Muir Charter Schools expects to receive in the 

coming year from all sources.  
  
The total revenue projected for John Muir Charter Schools is $7,956,746, of which $7,281,855 is Local 

Control Funding Formula (LCFF), $502,449 is other state funds, $0 is local funds, and $172,442 is federal 

funds. Of the $7,281,855 in LCFF Funds, $1,949,390 is generated based on the enrollment of high needs 

students (foster youth, English learner, and low-income students).  
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The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 

districts must work with parents, educators, students, and the community to develop a Local Control and 

Accountability Plan (LCAP) that shows how they will use these funds to serve students.  

  

  
This chart provides a quick summary of how much John Muir Charter Schools plans to spend for 2019-20. 

It shows how much of the total is tied to planned actions and services in the LCAP.  
  
John Muir Charter Schools plans to spend $8,187,851 for the 2019-20 school year. Of that amount, 

$928,805 is tied to actions/services in the LCAP and $7,259,046 is not included in the LCAP. The 

budgeted expenditures that are not included in the LCAP will be used for the following:  

  
Salary and benefit costs for JMCS administration, teacher salaries and benefits, materials and supplies, 

equipment for classrooms, food for students, travel for administration, rent, annual audit, legal costs, 

liability insurance, oversight fee, phone, internet, and postage.          

  

Increased or Improved Services for High Needs Students in 2019-20  
  
In 2019-20, John Muir Charter Schools is projecting it will receive $1,949,390 based on the enrollment of 

foster youth, English learner, and low-income students. John Muir Charter Schools must demonstrate the 

planned actions and services will increase or improve services for high needs students compared to the 

services all students receive in proportion to the increased funding it receives for high needs students. In 

the LCAP, John Muir Charter Schools plans to spend $676,461 on actions to meet this requirement.  

  
The additional improved services described in the LCAP include the following:  
The JMCS student body is comprised of 96% unduplicated students. Unduplicated funds will be principally 

directed to foster, homeless and low-income youth, the majority of the JMCS student body. The funds will 

be effective in improving the quality of instruction by ensuring properly credentialed and supported 

teachers, high quality and well-rounded professional development, and timely and accurate data reporting 

as well as by focusing on technological support for improved instruction. Additionally, the funds will be 

effective in increasing the quality and amount of curriculum available to support skills acceleration and 

rigorous instruction, the amount of individual skills acceleration support provided to students as well as the 
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college and career opportunities available for students. The funds will also be used to increase the 

availability of technology.         

Update on Increased or Improved Services for High Needs Stude nts in 2018 -19  

  
This chart compares what John Muir Charter Schools budgeted last year in the LCAP for actions and 

services that contribute to increasing or improving services for high needs students with what John Muir 
Charter Schools estimates it has spent on actions and services that contribute to increasing or improving 

services for high needs students in the current year.  
  
In 2018-19, John Muir Charter Schools's LCAP budgeted $302,509 for planned actions to increase or 

improve services for high needs students. John Muir Charter Schools estimates that it will actually spend 

$418,969 for actions to increase or improve services for high needs students in 2018-19.  
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LCAP 2019  

  

Executive Summary  

  

John Muir Charter Schools  
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Who We Are    

John Muir Charter Schools (JMCS) is a WASC accredited high school that  

specializes in serving the educationa l needs of young men and women between  

the ages of 16 and 25, in partnership with the CA Conservation Corps, Local  

Conservation Corps, YouthBuild and Workforce Innovation and Opportunity Act  

programs which prov ide vocational training for students.    

100 % of JMCS students are former high school dropouts; our students have  

attended an average of two schools before JMCS. 96% of our students are either  

low  - income, homeless, foster youth or some combination of the three. They  

arrive with many  challenges and barriers and we work to support each student's  

individua l needs by addressing academic, vocational and social  - emotional  

development through a personalized approach.    We offer tailored and engaging  

standards  - based academic i nstruction towards a high school diploma as well as  

classes in life skills, job readiness, career pathways, parenting, suicide  

prevention and anger management.      We also have multiple wrap  - around services  

for students in an effort to give ou r students the support and skills they need to  

achieve lifelong, sustainable employment.    

STUDENTS BY THE NUMBERS    

Å   91 % low  - income    

Å   12 % homeless    

Å   % are in the foster care system  17   

Å   7 % have an IEP or 504 Plan    

Å   17 % English Language Learners    

Å   Average ELA grade level at enrollment = 5.6    

Å   Average math grade level at enrollment = 5.6    
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GOAL ONE:    

JMCS will provide high quality classroom instruction and curriculum that promotes  college  

and career readiness with interventions in place to eliminate academic barriers to student  

success.      

STUDENT DATA HIGHLIGHTS:    

Å   179  graduates from 9/2018  ï   4/2019   

Å   Average ELA grade level gain: 0.9 / 6 months    

Å   Average math grade level gain: 0.9 / 6 months    

  

  

INSTRUCTIONAL  

HIGHLIGHTS:      

Å   86 % of students report receiving engaging  

and interesting instruction    

Å   73 % of students feel their school work is  

preparing them for col lege or a career    

Å   % of staff report the rigor of their  74 

instruction has increased    

    CURRICULUM HIGHLIGHTS:    

Å   % of staff are using new  89   

curriculum for skills acceleration    

Å   Increased use of supplemental  

curricu lum for core subjects    

Å   New credit recovery curriculum  

pilot    

  

ñ JMCS has provided a variety  

of curriculum to reach our    

diverse student population.  ò   

                                 -   Teacher    

  

ñ It ô s an amazing school for  

those who need a second  

chance at life  ò   

                                 -   Student    
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GOAL TWO:    

Ensure all school sites have safe, welcoming and inclusive climates for all staff, students  

and families where students can en gage in a course of study that offers opportunities to  

build academic self  - esteem,  develop basic job readiness skills and develop their social and  

emotional intelligence as they exit into the world of work.      

SCHOOL SAFETY/SCHOOL CULTURE HIGHL IGHTS:   

Å   100 % of sites have complete safety plans    

Å   92 % of students report feeling safe at school    

Å   % of students report feeling welcome in class  92   

Å   96 % of staff feel safe at work    

Å   84 % of staff report bei ng happy at work    

  

COMPREHENSIVE COURSE OF STUDY HIGLIGHTS:    

Å   % of students are enrolled in a career pathway  100   

Å   % of sites are offering career pathways activities  100   

Å   72 % of staff explicitly teach students about growt h mindset    

Å   66 % of staff are using social  - emotional and culturally responsive curriculum    

STUDENTS ARE SAYING  é   

ñ The teacher is very interactive with us students and    

actually makes me want to come to class.  ò   

 
ñ My clas ses are comfortable and I am at peace.  ò   

 
ñ Classes are great. The staff is prepared and patient.  ò   

 
ñ I feel way more productive and motivated here. You  

can build stronger bonds.  ò   

STAFF ARE SAYING  é   

ñ JMCS is a wonderful plac e to work with a fabulous  

team of thoughtful, caring and passionate staff.  ò   

 
ñ It is a safe and inviting place to learn and grow.  ò   

 
ñ JMCS always seeks out new curriculum and ideas  

that lead to the success of its students.  ò   
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GOAL THREE:    

Provide professional development for all staff that is a regular and ongoing process.    

Professional development will address the areas of academic instruction, mental health  

awareness, career development and safe school culture. It wil l aim to provide well  - rounded  

support and training for all staff in order to create a continued culture of success for  

students.      

  

PROFESSIONAL DEVELOPMENT AS A REGULAR, ONGOING PROCESS:    

Å   % certificated staff set professional devel opment goals for the year and  100 
have participated in reflections and self  - evaluations of their progress    

Å   Average of 2 reflective, growth  - based classroom observations per month by  
regional directors    

Å    dedicated schoolwide PD  days with additional monthly PD offerings  5 
available    

Å   Positive feedback from staff regarding new formal observation process    

WELL  - ROUNDED SUPPORT AND  

TRAINING FOR ALL STAFF:    

Å   % average attendance at JMCS  99 
professional d evelopment days    

Å   In - Service topics included:    

Å   Skills Acceleration    

Å   Academic Rigor (writing focus)    

Å   Instructional Strategies    

Å   New Curriculum    

Å   School Safety    

Å   English Learner Support    

  

PROFESSIONAL DEVELOPMENT  

SATISFACTION:    

Å   % of staff use resources from  87 

PD events in their daily practice    

Å   Over 90% of staff read and use  

resources from the Bulletins,  

Curriculum Corner and Mindset  

Monthly publications    
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NEXT STEPS   

GOAL 1:    

Å   Increase the implementation of math skills acceleration curriculum by  

providing more training and clarifying alignment with math assessments    

Å   Continue to vet and pilot new curriculum for science and math    

Å   Finalize new science course outlines to align with NGSS    

Å   Finalize new math courses outlines to align with CCSS    

  

GOAL 2:    

Å   Add an additional day of training at New Teacher Training to focus on  

methods for building positive classroo m culture    

Å   Create a curated website of resources for teachers to build a strong  

classroom culture    

Å   Continue mandatory safety trainings online and at the fall in  - service    

Å   Continue to fully integrate and train staff on career  pathways menus,  

programming and accurate tracking    

Å   Addition of new PD opportunities to train staff about bias and  

implications for the classroom    

Å   Limited term staff position dedicated to developing networks of social  

support servic es for students at every JMCS site    

  

GOAL 3:    

Å   Increase staff voice and teacher leadership opportunities during PD days    

Å   Add first day of work meetings with directors at the start of the school year    

Å   Continue mandatory traini ng for important schoolwide topics: safety, skills  

acceleration, new curriculum implementation, tracking student progress    

Å   Continue to focus on individual goal setting and self  - reflection    

Å   Continue to offer workshops and trainings o n topics related to schoolwide  

goals    

  


